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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUS MO JUCHUILUINHE, COOTHECEHHbIE C YCTAHOBJICH-
HbiMH B OIIOII BO nnankaropamMu 10CTHKEHUS] KOMIIeTeHIIHIA

1.1.

Ilepeyenb komMmneTeHUii, GOPMHUPYEMbIX Y4eOHOMH IMCHUIIINHOM

Koa u HauMeHoBaHue KOMIETEHIUHU

Koa n HaumMeHOBaHMEe HHIAUKATOPA JOCTHKEHU S
komnerenuuu (MAK)

YHUBEPCAJTbHAaA KOMIICTCHIUA

YK-2 CrniocoGeH onpenensth Kpyr 3a/1a4 B
paMKax IMOCTaBJICHHOM IISJIU ¥ BEIOMPATh OTI-
TUMAaJIbHBIE CIIOCOOBI UX PELICHUS, UCXOMS U3
JENCTBYIOMINX TIPABOBBIX HOPM, UMEIOIITHXCS
pPECYPCOB U OTPaHUYCHUI

W1 YK-2 Omnpenensier 3amaun U CIOCOOBI MX peliie-
HUS 4Yepe3 pealiu3allvi0 MPOCKTHOTO YIPABICHUS C
WCIIOJIb30BAHUEM HMHCTPYMEHTOB IUTAHUPOBAHUSA, Op-
TaHU3yeT U KOOPJMHUPYET PabOTy yYacTHHKOB MpPO-
€KTa, ONpPENeIIsisi OXKHUIAEMbIe PE3YyJIbTaThl U MOTPEO-
HOCTH B HEOOXOJIMMBIX PeCypcax Ha BCEX ATaIlax jKu3-
HEHHOTO [UKJTa

npodgeccuoHAIbLHAT KOMIIETEHIHA

[TK-6 crmocoOHOCTBIO HCTIONB30BaTh COBpE-
MEHHBIE METO/IbI YIPABIICHUS IPOCKTOM,
HAalpaBJICHHbIE HA CBOEBPEMEHHOE TI0JTyde-
HHE KaueCTBCHHBIX Pe3yIbTaTOB, OIpeere-

N1 TIK-6 [IpumeHseT MPUHIMITEI 1 METOIBI YIIPaB-
JICHUSI TIPOEKTaMH C YYETOM IOJYYEeHHUS! KauyecTBEH-
HBIX pe3yibTaToB W 3(P(QeKkTHBHOM yNpaBiIeHWH pe-
cypcaMu

HBIX TEXHOJIOTHI

HUE PUCKOB, 3(p(peKTHBHOE yIpaBIeHHE pe-
cypcaMmu, FOTOBHOCTBIO K €r0 peau3aluy ¢
MPUMCHCHHUEM COBPEMCHHBIX HHHOBAIIMOH-

1.2 . IlepeyeHb NJIaHUPYEMBbIX Pe3yJIbTATOB 00yUeHHS M0 YUeOHOI TUCIUIITTUHE

NHauKaTOpbl 10CTHKEHUS
KOMIIeTeHIIU I

Ilnanupyembie pe3yJbTaThl 00y4eHU s

YHuUBEpPCaAJbHasd KOMIICTCHIUA

YK-2 CriocobeH onpeenars Kpyr 3a/iad B paMKax [TOCTABJICHHOH 11€JIU ¥ BEIOUPATh ONTUMAJIbHBIE CIIO-
COOBI MX pEIIeHHs, UCXOs U3 ICHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB M OTPaHUYCHUI

N1 YK-2 Onpenenser 3a1adu u
CIOCOOBI MX pEIIeHUs Yepe3 pea-
JIW3AIAI0 TIPOEKTHOTO yIIpaBiie-
HUS C HWCIOJBb30BaHHEM HHCTPY-
MEHTOB TUIAHUPOBAHUS, OpTaHU-
3yeT W KOOpIWHUpPYeT paboTy
YYaCTHUKOB TPOEKTA, OIpeIeiss
OKUJaeMble Pe3yJbTaThl U II0-
TPEeOHOCTH B HEOOXOIMUMBIX pe-
Ccypcax Ha BCEX JTamax >XH3HCH-
HOT'O LIMKJIa

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;

— TNPUHUHMIBL, GYHKIUU U METOABI YIPaBICHUS IPOEKTa-
MU;

— OpraHM3alMIoO U MEXaHU3M CHCTEMBI YIIPABIIEHUS IPOEK-
TaMu;

— KPUTEPUU ONTUMAIBHOCTH JIJISl PELIEHMS 3a/1a4 C YYETOM
OTPaHMYEHHOCTH PECYPCOB U OLIEHKH NTOCIIECTBUI yIIpaB-
JIEHYECKUX PEIICHH;

— MeTOJUKY (PMHAHCOBOTO IJIAHWPOBAHUS U aHAIIU3a MPO-
€KTOB;

— NPUHLUIHUAIBHBIE MOAXOJbI K MOCTPOCHHUIO CHUCTEMBI
YIPaBIEHUS POEKTaMHU;

— OCHOBHBIE ATarbl OM3HEC-TNIAHUPOBAHUS NHBECTHIIMOH-
HBIX TIPOEKTOB ;

— cIocoObl pereHus MpoOJIEMHBIX BOIIPOCOB Yepe3 pealu-
3aIIMI0 IPOEKTHOI'O YIIPAaBJIECHUSI C UCIIOJIb30BAHUEM HH-
CTPYMEHTOB IIJIAHUPOBAHUS.

Ymersn (Y): - UCHIOIB30BaTh MOJIyYEHHBIE 3HAHUS Ul pas-
pabOTKM M pean3alluil MHHOBAI[MOHHBIX IPOEKTOB B COOT-
BETCTBMH C LIEJIBIO U CTPATErueil pa3sBUTHs OPraHU3alUeEH;




— HCIIONIB30BaTh MHCTPYMEHTBI U METOJbI YIPABJIEHUS CO-
JIep’KaHUuEM, CPOKAMH, CTOMMOCTBIO, Ka4YECTBOM, 4€JIOBEYE-
CKMMH pecypcaM, KOMMYHUKALIUSIMU, ITOCTaBKAMM IIPOEK-
Ta;

— IIPOEKTUPOBATH, OPraHU30BBIBATH IIPOLIECC U KOHTPOJIU-
pOBaTh BBIIIOJHEHUE IIPOCKTA;

— NpUHHMaTb OOOCHOBAHHBIE PEIICHUs, COIVIACHO H3Me-
HEHUSM BHEUIHEW M BHYTPEHHEW Cpelbl IPU pealln3alyy
IIPOCKTA;

— y4acTBOBaTh B YIPABJICHUHU IIPOEKTOM, (hopMupoBaTs pu-
HAHCOBBIE IUIAHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapHUaHThl PEIICHUH U MPOBOAUTH OLIEHKY IOCIIE[-
CTBUH peaau3aluy OPraHU3allMOHHO-YIPABICHYECKUX pelle-
HUW, UCXOAs U3 Kpyra 3a7a4 B paMKaxX IIOCTABJICHHOW LENH U
MMEIOLIUXCS PECYPCOB U OTPAHUUYEHUI.

Baagers (B): - HaBbIKAMM NPUMEHEHUS Pa3JIUYHOIO HH-
CTpYMEHTApUs B IPOEKTHOM 1€ATENbHOCTH;

— yMeHHeM padoTaTh B KOMaHJAE W BbICTpauBaTh OTHOLIE-
HUs C KOJUIETAMH Ha OCHOBE YBa)KCHUS U JI0BEPUS;

— METOJaMH IUIAHUPOBAHHUS IPOEKTHOM EATENbHOCTH;

— HAaBBIKAMU KOOpPJMHALMU INPEIINPUHUMATEIBCKON JIes-
TEJIBHOCTU B LENIAX 00ECleueHus] COrJIaCOBAaHHOCTH BBIIOJI-
HEHHsI OM3HeC-TUTaHa BCEMU yYaCTHUKAMU;

HaBbIKAMU MPUMEHATh IPUHLUIIBI U METOJBI YIIPABICHUS MPO-
€KTaMU C Y4YETOM IIOJIy4€HHUs KAuyeCTBEHHBIX DPE3YyJIbTaTOB U
3¢ (HEeKTUBHOM YIIpaBICHUH pECYpCaMH;

CHOCOOHOCTBIO BBIOMPATh BAPUAHTHI PEILICHUI U TPOBOANUTH
OILICHKY MOCIIECTBUN pean3allii OPraHu3aMOHHO-
YIIPABJICHUYECKUX PELIEHUN, UCXOA U3 Kpyra 3a7a4d B paM-

Kax IOCTaBJICHHOM LIEJIM U UMEIOIIUXCS PECYPCOB U OTpaHU-
YCHUM.

npogeccuoOHATIbLHA KOMIIETEHIHSA

[TK-6 crmtocoOHOCTBIO UCTIONB30BAaTh COBPEMEHHBIE METO/IBI YIIPABIICHHS MPOEKTOM, HAIIPaBIICHHBIE Ha
CBOECBPEMEHHOE TIOJIYYCHHE KaUSeCTBECHHBIX PE3YJIbTaTOB, ONPE/ICIICHUE PUCKOB, 3((EKTUBHOE YIIPaB-
JIEHWE pecypcamMu, TOTOBHOCTHIO K €T0 peain3allii ¢ IPUMEHEHHEM COBPEMEHHBIX MHHOBAITMOHHBIX
TEXHOJIOTHI

3uath (3)- OCHOBHBIE BUJIBI M DJIEMEHTHI IIPOEKTOB;
W1 TIK-6 TlpuMeHser mpuHud- | —  ppyiumsl, GYHKIMH X METOJIbI YIIPABICHHS IPOCKTa-
bl U METO/bI YIIPABICHHUS MPOCK- | 1y

b

TAMIT € YHCTOM TOJYHCHHA Kate ) OPraHU3alUI0 U MEXAHU3M CUCTEMBI YIIPaBICHUS IIPOCK-
CTBEHHBIX PE3yNbTaToOB U 3 dek- TaMI:
THBHOM YIIpaBJICHUU pECYpPCaMU >

— KPUTEPUU ONTUMAIBHOCTU IJIs PELICHUS 3a1a4 C YYETOM
OTPAaHUYEHHOCTH PECYPCOB U OLIEHKU IOCIEACTBUMN yIIpaB-
JIEHYECKUX PEIICHH;
— METOJUKY (PMHAHCOBOTO MJIAHUPOBAHUS U aHATIU3a TIPO-
€KTOB;
— TPHUHIUIHAAIBHBIE MOAXOJBI K MOCTPOCHUIO CHUCTEMBI
YIIPABJIEHUSA NIPOECKTAMMU;
— OCHOBHBIE ATarbl OM3HEC-TNIAHUPOBAHUS NHBECTHIIMOH-
HBIX MIPOEKTOB ;
—  cIocoObI pereHus MpoOJIEMHBIX BOIIPOCOB Yepe3 peau-
3aLMI0 IIPOEKTHOT'O YIIPABJIEHHUS C UCTIOJIb30BAHUEM W H-




CTPYMEHTOB IIJIAHUPOBAHUSI.

VYmers (Y): - UCNONB30BATh MOJIYYCHHBIC 3HAHUS JJIA pa3-
paboOTKK U peanu3aliil UHHOBAIIMOHHBIX MPOEKTOB B COOT-
BETCTBUH C LIEJIbIO U CTPATETUEN PA3BUTHUS OPraHU3ALUEH;

— MCIOJIb30BaTh MHCTPYMEHTBI U METOJbl YIPABJIECHUS CO-
Jep>KaHUEM, CPOKaMHU, CTOUMOCTBIO, KaUeCTBOM, 4YeJloBeYe-
CKMMH pecypcaMu, KOMMYHUKALIUSMU, ITOCTaBKAMM IIPOEK-
TQ;

— IIPOEKTUPOBATH, OPraHU30BBIBATH IIPOLIECC U KOHTPOJIH-
pOBaTh BBIIIOJHEHUE IIPOCKTA;

— NpUHUMaTh OOOCHOBAHHBIE PEIICHUS, COIVIACHO H3Me-
HEHUSM BHELIHEH M BHYTPEHHEH cpeibl MpU peanu3alnuu
IIPOCKTA;

— y4acTBOBaTh B yNpaBJICHUH MPOEKTOM, GopMUpOBaTH Pu-
HAHCOBBIE IJIAHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapHUaHThl PEIICHUH M IPOBOAUTH OLIEHKY IOCIE[-
CTBUM peaju3alii OPraHU3alUOHHO-YIIPABICHYECKUX pellie-
HUW, UCXOMs M3 Kpyra 3a7a4 B paMKaxX IIOCTABJICHHOW LENH U
HMMEIOIIHNXCS PECYPCOB U OTPAaHUYECHUM.

Baagers (B): - HaBbIKaMM NPUMEHEHUS Pa3JIUYHOIO HH-
CTPYMEHTApUs B IPOEKTHOM AESATENbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE W BBICTpAaUBaTh OTHOIIE-
HUs C KOJUIETAaMH Ha OCHOBE YBa)KCHUS U JOBEPUS;

— METOJaMu IUIAaHUPOBAHMS IPOEKTHOM JESATENbHOCTH;

— HAaBBIKAMU KOOpPJMHALMU NPEINPUHUMATEIBCKON J1es-
TEIbHOCTH B LENSIX 00ECIEYeHHs COrNIaCOBAaHHOCTHU BBINOJI-
HEHMsI OM3HeC-TUIaHa BCEMU yYaCTHUKAMU;

HAaBBIKAMM MPUMEHATh NPUHIMIIBI 1 METOABI YIPABJICHUS IIPO-
€KTaMH C Y4YETOM IIOJIy4eHHMS KAueCTBEHHBIX PE3YJIbTATOB U
3¢ (HEeKTUBHOM YIIpaBICHUH pECYpCaMH;

— CIOCOOHOCTBIO BBIOMPATh BAPUAHTHI PELIEHUH U ITPOBO-
JIUTh OLIEHKY MOCIEACTBAN pealn3aluy OpraHn3alMOHHO-
YIIPABJICHUYECKUX PELIEHUN, UCXOA U3 Kpyra 3a1a4 B paM-

Kax ITOCTaBJICHHOM LIEJIM U UMEIOIIHUXCS PECYPCOB U OTPaHU-
YEHUH.

2. llesin ¥ 3a1a4M OCBOEHHUS YUe€OHOI TMCIUIIUHBI, MECTO TUCHHUILINHBI B CTPYKTYpe
OI10I1 BO

JlucuumuivHa BXOAUT B 4acTb, POPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHUH.

Heap nucuuminHbl: GOpMUPOBAHUE YHUBEPCATBHBIX U MPO(GECCHOHATBHBIX KOMIIETEH-
Uil y Oy ylux BRITYCKHUKOB, TEOPETUUECKUX 3HAHUHN M MPAKTUYECKUX HABBIKOB Y 00yYaro-
HIMXCS O TEXHOJIOTHH YIPaBIEHUS IPOEKTaMU B pa3JIMUHBIX cepax AedaTeabHOCTH, paboTe B
KOMaH/1e, 9)KOHOMHKE IIPOECKTOB U IPOLECCaX UX PeaU3alluH.

3agauu JUCUMIUIUHBI: YCBOEHUE 0a30BbIX MOHITHH B CUCTEME SKOHOMHKH, IJIAHUPOBA-
HUs, OpraHu3ally, KOHTPOJIS U PeaIn3aluu IPOEKTOB; U3YYCHUE METOJOJIOTUM aHaIN3a U CUH-
T€3a YIpPaBJIEHYECKUX PEUICHUI MpU peanus3aliy MpOoeKTOB, METOJIOB yIpaBieHUS U padboTe B
KOMaH/I€; Pa3BUTHE HABBIKOB I10 TEXHOJOTUH ITPOCKTUPOBAHUS B PAMKAX IPOEKTHOIO yIIpaBlIe-
HUS U KOMaHJIHBIM CTPAaTErusM; M3y4eHHE COBPEMEHHBIX IPOTPAMMHBIX CPEJCTB B 00JacTu
YIIPABJICHUS IIPOEKTAMM.



3. O0beM y4eOHOH TUCHHMILIMHBI B 32a4€THBIX eIHHHIAX C YKA3aHUEM KOJIMYeCTBA aKaje-
MHYECKHUX YACOB, BbIJI€JIEHHbIX HA KOHTAKTHYIO Pa0oTy 00y4aloIluXxcs ¢ npenojaaBaresieM
(mo BuAaM yueOHBIX 3aHATHII) 1 HA CAMOCTOATE/ILHYIO Pa00Ty 00y4arommXxcs

3.1 Ouynas dhopma oOydeHHS

Buyx yuebHol paboThl 3 cemecTp
OOm1ast TPyA0EMKOCTh AUCIUILINHBI, 3aU€THBIX €AUHUI] 4
4acoB 144
AynuTopHasi (KOHTaKTHas) paboTa, 4acoB 52
B T.4. 3aHATHUS JIEKLMOHHOTO TUMA 18
3aHSTHS CEMUHAPCKOro THUMA 34
CamocrosiTesibHas paboTa 00y4aOIIMXCs, YACOB 65
KounrtpoJsb 27
By npome:KyTo4HON aTTecTaluu JK3aMEH
3.2 3aounas ¢popma oOyueHUs
Bun yuebnoit paboThl 3 cemecTp
OO6m1ast TpyI0€MKOCTh TUCIMIUIUHBI, 32a4ETHBIX €AMHUIL 4
4acoB 144
AynutopHasi (KOHTaKTHas1) padora, 4acoB 6
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 2
3aHSATHUS] CEMUHAPCKOTO TUTIA 4
CamocrosiTesibHas padoTa 00y4arOIIUXCS, YACOB 129
KourpoJan 9
By npomeKyTo4HON aTTecTaluy JK3aMEH
3.3 O4Ho-3a04Has (hopmMa 00ydeHUs
Bup yue6HOH paboThI 3 cemecTp
OO011ast TPYA0EMKOCTh IUCIUIIINHBI, 3a4€THBIX €IMHUIL 4
4acoB 144
AyauTopHas (KOHTaKTHasi) padoTa, 4acoB 24
B T.Y. 3aHATHUS JIEKLIMOHHOT'O TUMA 8
3aHATUSL CEMUHAPCKOrO THUIIA 16
CamocTosiTeIbHAs1 paboTa 00y4YalOUIMXCS, YACOB 93
KonTpoJsb 27
Buj npoMexxyTo4HOIl arTecTaiun 9K3aMeH

4. Conep:kanue TUCHUIVIMHBI, CTPYKTYPHMPOBAHHOE M0 TeMaM (pa3jejiaM) ¢ yKa3aHHeM OT-
BE/JI€HHOI'0 HA HUX KOJMYECTBA AKAJAeMUYEeCKHUX YaACOB M BUI0B YUeOHBIX 3aHATHI
4.1 Ilepeuenv pazoenoe OuCUUNIUHBL C YKA3ZAHUEM MPYOOEMKOCMU aYOUMOPHOU
(Konmakmmoit) u camocmoamenbHoi padomul, 6U006 KOHMPOAEll U hepeuHs KOMnemeHyuil

Ounas dhopma oOydeHust

TpynoeMKoCTh, 4acoB Kox U1K
L Haunmenosa- A A
B TOM YHCIIE
HaumenoBaHue pa3zzesnos " HUE OIIEHOY-
ayJIMTOPHOU
U TeM BCEro .\ | camocTosATeNnb | HOro Cpel-
(KOHTaKTHOM) N
HOM paboTHI CTBa
paboThI
Pazpgen 1. Teopetuue- nal1 vK-2
. p 45 18 27 Konnoxsuym I/II[I IK-6
CKHE OCHOBBI yIIpaBJie- A1 TIK-




HHA IIPOCKTAMMU.

Tema 1. OcHOBEBI
MIPOCKT-MEHEPKMEHTA.

22

13

Tema 2. Pazpabotka
KOHIICTIIIUY MPOCKTA

23

14

Pazgen 2. OcuoBHBIE
3Tarbl yIpaBJiICHHS MPO-
CKTaMH

72

34

38

Tema 1. TexHuuko-
SKOHOMHYECKOE 000C-
HOBaHHE M OICHKA 3(-
(EKTUBHOCTH MPOEKTA.

17

Tema 2. [InanupoBanue
IIPOEKTA.

12

Tema 3.
OpraHu3annoHHOE
YIIPABJICHUE POCKTOM.

14

Tema 4. IIpoekTHOE
(dbuHaHCHpOBaHHE.

14

Tema 5. Konrtpomb u pe-
T'YJIHpOBaHUE paboT 1Mo
HPOCKTY.

15

11

Komnnokxsuym,
TecT

W1 VK-2
W11 TIK-6

KonTtpouns

27

HUTOI'O no nucnuIInHe

144

52

65

3aouHas popma oOyueHHs

HaumenoBanue pa3aciioB U TCM

Tpy1oeMKOCTb, 4aCOB

BCETO

B TOM 4YHCJIC

ayAUTOPHOU
(KOHTaKTHOM)
paboThI

CamocTosTenb
HOM paboTHI

Hanmenosa-
HHE OI[CHOY-
HOTO Cpeji-
CTBa

Kon MK

Paznen 1. Teopernueckue oc-
HOBBI YIIPaBJICHUS TPOCKTaMHU.

36

3

69

Tema 1. OCHOBBI TPOEKT-
MEHEKMEHTA.

14

49

Tewma 2. Pa3zpaboTka KOHIIETIITIH

IIPOEKTA

22

20

Komnoksuym

W11 VK-2
W11 TIK-6

Paznen 2. OcHOBHBIE DTAIIBI
yIpaBJIeHUS] TPOCKTaMU

68

65

Tema 1. Texuuko-

HKOHOMUYECKOE 0OOCHOBAHNE U
oleHKa 3P PEeKTUBHOCTH POEK-

Ta.

13

12

Tewma 2. [InanupoBanue
ITPOEKTA.

13

12

Tema 3. OpranuzanuonHoe
yIpaBlIe€HUE MPOEKTOM.

13

12

Tema 4. IIpoekTHOE
(hMHAHCHPOBaHUE.

12

12

Tema 5. Kontpons u perynupo-
BaHHE padOT IO POCKTY.

17

12

Kosmnoksuym,
TECT

W11 VK-2
W11 TIK-6




KonTposb 9
UTOI'O no jucuunjimHe 144 6 129

Ouno-3a049Has hopma oOydeHuUs

TpynoeMKOCTh, 4aCOB HanMeHopa- Kon MK
B TOM YHCIJIC
HaunmenoBanwue pasenos - HHE OI[CHOY-
ayIUTOPHOU
Hn TEM BCCTO o CaMOCTOATEIIb | HOI'O CPEe-
(KOHTAKTHOW ) N
HO paboThI CTBa
paboTHI

Paznen 1. Teopernue- na1 vkK-2
CKHE OCHOBBI yITpaBJe- 51 6 45 U1 11K-6
HUS TPOEKTaMHU.
Tema 1. OcHOBBI 26 4 27 KomnokBuym
MPOEKT-MEHEPKMEHTA.
Tema 2. Pa3paboTka 25 9 23
KOHIICTIIINH TPOEKTA
Pasnen 2. OcHoBHEBIS N1 VK-2
3TaIlbl yIpaBJIeHUs Ipo- 66 18 48 W11 TIK-6
eKTaMu
Tema 1. TexHuko-
HKOHOMHYECKOE 000C- 19 4 15
HOBaHHUE U OIIEHKA 3(-
(EeKTUBHOCTH MPOEKTA.
Tewma 2. I1

ema JIAHUPOBAHUE 18 3 15 KooKy,
MIPOEKTA. Tect
Tema 3.
Opranu3zannoHHOE 9 3 6
YIpaBJIE€HUE MPOEKTOM.
Tema 4. IIpoexTHOE 10 4 5
(uHaHCUpPOBaHUE.
Tema 5. Kontpons u pe-
TyJIHpoBaHUE padboT MO 10 4 6
MIPOEKTY.
KoHTpo:b 27
HUTOI'O no xucuuijimHe 144 24 93

4.2 Cooepircanue Oucuyuniunvl no pazoenam u memam

Paspnen 1. Teopernueckue 0OCHOBBI YIIPABJICHHUS NIPOCKTAMM.

He.]]b — q)OpMHpOBaHI/IC KOMHCTGHHHﬁ, HeO6XOI[I/IMBIX AL CUCTEMHOI'O MPEACTABJICHUA Y 06y—
YarOIHUXCs MPUHOUIIOB U OCHOB MPOCKTHOTO MCHC/PDKMCHTA.
3agauu - OBIaAETh HEOOXOAUMBIM 00HEMOM 3HAHHMM M HABBIKOB ISl aHAIM3a HH(pOpMa-
MW TIPU TPUHSITHHN YIPaBICHUYECKUX PEIICHUN, TTOCTPOSHUS YKOHOMUYECKHX, (DMHAHCOBBIX H
OpraHU3aIlMOHHO-YIPABICHUYECKUX MOJENe MyTeM HX aJanTallMd K KOHKPETHBIM 3a/JadaM
yIpaBIeHUSI.
IlepeyeHb y4eOHBIX 3J1eMEHTOB MOIYJIfA:

1.1. OcHOBBI IPOEKT-MeHeAKMeHTa. ba3oBblie MoHATHA yripaBieHus npoektamu. Knaccugu-
Kalus TUIIOB NPoeKToB. CTpaTernyeckuii mporecc B yrnpasieHUH mpoekTaMu. OKpy>KeHue 1mpo-



exra. JKu3HeHHbII UK poekTa. @yHKIIMU U COOTBETCTBYIOIINE MTOACUCTEMBI YIIPABICHUS
MPOEKTaMU. YUaCTHUKU MPOEKTa, UX (QYHKIUH.

PasButune npoektHoro ynpasneHus B Poccun u 3a pyoesxom.

1.2. Pa3zpadoTka KoHuenuuu npoexra. [[poeKTHbII 1 THBECTULIMOHHBIN 3aMbIcel. MapKeTHH-
TOBBIE€ UCCIICIOBAHUS B CTPYKTYpe (hOpMUPOBAHMSI KOHIETIIUY IPOEKTA: BHYTPEHHUH U BHEII-
Hult ananu3. CTpykTypusanus npoekra. Jlekommnosunus paboT Mo IpoeKTy.

Pa3zgen 2. OcHOBHbBIE 3TaNbl YIIPABJIEHUS NIPOEKTAMM.

Heab — hopMupoBaHue KOMITETEHIIHA, HEOOXOAUMBIX ISl YIIPABICHUS IPOSKTAMH 110 OCHOBHBIM
JTanam.

3agauu - OBJIaAETh HEOOXOAUMBIM 00BHEMOM 3HAHUM M HABBIKOB ISl aHAIM3a MH(pOpMa-
[[UU TIPU TPUHATHU YIPABJICHYECKUX PEIICHUH, MOCTPOSHUS 3KOHOMHYECKHX, (PMHAHCOBBIX U
OpraHU3allMOHHO-YIIPABJICHUYECKUX MOJENEeN MyTeM HX aJanTalMd K KOHKPETHBIM 3a/adaMm
yIpaBiIeHUS NPOEKTaMH, OLIEHKA U MCII0JIb30BaHUE KOMAaHHBIX CTPATETUH.

2.1. TeXHHKO0-IKOHOMHYECKOoe 000CHOBaHNE H OlleHKa 3((PeKTUBHOCTH MPOEKTA.

3anmaun TOO npoekrta. [IpoekTHBII aHATU3 U OCHOBHBIC €T0 COCTABIISIONINE: TEXHUICCKHUH, (Hu-
HaHCOBBII, KOMMEPUYECKUH, SKOHOMUYECKUH, OPraHU3alMOHHBIHI, COLMAIbHbIN aHAIU3bl. AHA-
JIM3 U OIIEHKA PUCKOB MPOoeKTa. DPPEKTUBHOCTH MPOEKTA, e¢ BUBL. [loka3arenu 11 oneHKn
3(PEKTUBHOCTH MPOCKTA.
2.2. IlnanupoBanue npoekrta. Conepxanue TeMbl. OyYHKIIUY TIJITAHUPOBAHUS IPOEKTA. Y POB-
HU IUIAaHUPOBAHUS U BUbI IIJIJAHOB, OCHOBHBIE 3Talbl IJIaHUpoBaHUs. CeTeBble MOJIENU MTPOCK-
toB. KanengapHo-cereBoe mianupoBanue. PecypcHas onTuMu3anus IpoeKTa.
2.3.0pranmn3anuoHHoe ynpasjenue npoekroM. Coaepxanue teMbl. OpraHu3alliOHHbIE
CTPYKTYpHI ynpasjieHus npoektamu. opMupoBanure Koman sl mpoekTa. KBanudukannonnsle
TpeOoBaHUs K epcoHany npoekTa. CrucreMa B3aMMOOTHOIICHUH y4aCTHUKOB MpoekTa. Marepu-
anbHOE CTUMYIHpoBaHue. OpraHu3alliOHHO-YIIpaBleH4YeCcKHe pemieHns. Boidop pemennii ¢
Y4€TOM OI'PaHUYEHHOCTH PECYPCOB U MOBBIIIEHUS SKOHOMUYECKOH 3(h(PeKTUBHOCTH IeATENBHO-
cti. Opranu3alnoHHas KyJabTypa KoMaHibl. OlieHKa JesTeIbHOCTH KOMaH/Ibl TPOEKTa.
2.4.IlpoexTHoe puHaHcupoBaHue. bro/keT U OI0)KeTUPOBaHKE, CTPYKTYpa cTaTel JOXO00B U
pacxonoB. cTOUYHUKY U OpraHu3alMoHHbIe (hOpMbI PUHAHCHUPOBAHUS MPOEKTOB. BUJIbI MPOEKT-
Horo uHancupoBanusi OlleHKa CTOMMOCTH MPOEKTa. AHAIN3 UCTIOTHEHHSI OI0)KEeTa MPOEKTa.
2.5.KouTpoJib 1 peryjiupoBanue padot no npoekty. Bunb u atans KOHTpOst. [IpuHIUTIEL
noctpoeHus 3 HEeKTUBHON CUCTEMBbI KOHTpoIA. Opranu3aiys MOHUTOPUHTA MPOEKTa. AyAUT
kauecTBa. [loka3arenu BeINONIHEHNS PaOOTHI.

4.3 Temamuueckuii nian no ouHou gropme 0dyueHus
Pa3nen 1. Teopernueckue 0OCHOBbI YIIPABJICHUS IIPOEKTAMM
KonrakTHass padora oO0y4armmxcs ¢ npenogasarejieM (3aHATHSA JEKIMOHHOIO THIA -

JEeKIHH U WHbIe y4eOHble 3aHsATHS, MPEIyCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepenady y4edHoi
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCcHOBBI TPOEKT- 1.ba3oBble NOHATHS yIIPABIEHUS POEKTAMHU.

MEHEKMEHTA. 2.Knaccudukanus TunoB npoekToB. 3.CTpaTernueckuii
IIPOLIECC B YIIPABIECHUU ITPOCKTaMHU.
4.0xpyxenue npoekrta. JKu3HEeHHbIN UK IPOEKTA. 2
@DYHKINU U COOTBETCTBYIOIIUE MOICUCTEMBI YIIPABIICHUS
IIPOEKTAMH.
5.Y4aCTHUKM NPOEKTa, X (QYHKIIHU.




6.Pa3BuTHe nmpoekTHOTO yrpasieHus B Poccuu u 3a pyOe-

KOM.

2.Pa3paboTtka 1.IIpoeKkTHBIN U UHBECTULIMOHHBIN 3aMbICEI.

KOHIICTILINH TPOEKTa 2.MapKeTHHTOBBIC HCCIICIOBAHUS B CTPYKTYpe GOPMUPO-
BaHHUA KOHIEMIMH MPOEKTa: BHYTPEHHUI U BHEIIHUN aHa- 9
3.

3.CtpyKTypHu3anus NpoeKTa.
4./lexomno3unys padoT 1O MPOEKTY.

KonrakTHas pa6ora 00y4yarommxcsl ¢ nmpenojaBaresieM (3aHATHS CEMHHAPCKOro THIIA- ce-
MHMHAaPbI, NPAKTHYECKHE 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble padoThl, KOJJIOKBUYMbI U HHbIE

AHAJIOIrnM4HbIC 3aHﬂTI/IH)

Teua dopma U METOJ IPOBEICHHUS TpynoeMKocCTb,
3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™ 7
2. Pa3zpaboTka KOHIIEITMHY IPOSKTa I'pynnoBas auckyccus™ 7

CamocrositesibHas padora

Tema TpynoeMKocCTb, HaumeHoBaH#e OICHOYHOTO
4acoB cpeacTsa
OCHOBBI IPOEKT-MEHEIKMEHTA. 13 KOJUIOKBUYM
PazpaboTka KoHIIENIIUY TPOEKTA 14

*yueOHbIe 3aHATHUS, 00ecnieYnBaloNIie Pa3BUTHE Y 00yUAIOIIUXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PELICHUH, JUIEPCKUX Ka4eCTB B

pa3nesie 1- 14 yacos.

Paznea 2. OcHOBHBIE 3TANbI YIIPABJIEHUS POEKTAMH.
KonrakTHas paldora o0y4yalmmxcsi ¢ mpenoaaBarejeM (3aHATHA JICKIMOHHOIO THNA -
JIEKIMM U WHbIe Y4eOHbIe 3aHATHS, NMPeIyCMaTPUBaIOIIMe MPeMMYIIeCTBEHHYIO Nepeavyy y4eOHoH

nndopmanuu)

Tema

Bomnpocsr

Tpyno
CMKOCT
b,
qacoB

1. Texuuko-skonomudeckoe | 1.3amaun TOO mpoekra.
o0ocHoBaHue U olleHKa 3¢- | 2.ITpoekTHBII aHaTN3 U OCHOBHBIE €T0 COCTABISIONIHE:

(EeKTUBHOCTH MPOEKTa

TEXHUUYECKUH, (GUHAHCOBBIN, KOMMEPYECKHH, SKOHOMH-
YECKUM, OpraHU3allMOHHbIN, COLMAIbHBIN aHAIU3bI.
3.AHanu3 1 OLICHKA PUCKOB MPOEKTA.
4.9¢hHeKTHBHOCTH IPOEKTA, €€ BUIBI.

5.I1okazarenu 1t oneHKH 3G (HEKTUBHOCTH MPOEKTA.

2

1.Coneprxanue teMbl. DyHKIIUY MJIAHUPOBAHUS MTPOEK-

2.IlmannpoBaHue MPOEKTa. | Ta.

2.YpOBHH IJIaHUPOBAHUS U BUJIBI INITAHOB, OCHOBHEIE
OTallbl HJ'IaHI/IpOBaHI/Iﬂ.

3.CeteBble MoJienu TpoekToB. KanenaapHo-cereBoe
TUTAHUPOBAHME.

4.PecypcHasi ONTUMH3AINS TPOEKTA.

3.0OpranuzauoHHoe
yIpaBIeHUE MPOCKTOM.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI
YIPaBIECHUS IIPOCKTAMHU.

2.dopmupoBaHue KOMaHbI MpoekTa. Kpanmdukannon-
HbIe TPeOOBaHUs K MEPCOHATY MTPOEKTA.
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3.Cucrema B3aMMOOTHOIIEHU YYaCTHUKOB MPOEKTA.

4 MatepualibHOE CTUMYJIMPOBAHUE.

5.0pranu3anuoHHO-yIpaBieHuYecKue pemeHus. Beidbop
pELIEHUI C Y4ETOM OIPaHUYEHHOCTH PECYPCOB U I10-
BBIIIIEHUS] SKOHOMUYECKOU 3(h(PEeKTUBHOCTHU A€ATEIHHO-

CTH..
6.0pranu3anuoHHas KyJbTypa KOMaH bl
TEJTLHOCTU KOMaH/Ibl POCKTA.

. Ouenka nes-

4.TIpoekTHOE
¢uHaHCHpOBaHHE.

1.BroxeT u Or0pKeTHpOBaHUE, CTPYKTYpa CTaTeH 10- 4

XOJ0B 1 pacxoad0B.

2.MlcTOYHUKH U OpraHU3allMOHHbIE (POPMBI (PUHAHCUPO-
BaHU MPOEKTOB. BUIBI POEKTHOTO (PMHAHCHPOBAHUS

O11eHKa CTOUMOCTH ITPOCKTa.

3.AHayu3 UCTIOJHEHUs OI0/KETa MPOEKTA.

5.KoHTpouis 1 perynupoa-
HHUE paboT MO MPOEKTY

1.Bunb! u sTansl KoHTpouid. [IpuHIMIIBI TOCTpOSHUS 2

3¢ (HEeKTHBHON CUCTEMBI KOHTPOJIS.

2.0Opranu3anusi MOHUTOPUHTA NPOEKTA. AyAUT Kaye-
ctBa. 3.1loka3aTeny BbIIOIHEHHS paOOTHI.

KonrakTHas padora 00y4yarmmxcsi ¢ nmpemnojaBaresieM (3aHATHS CEMHMHAPCKOI0 THUIIA- ce-
MHUHaPbI, NPAKTUYECKUE 3AHATHUS, IPAKTUKYMbI, J1a00paTOpHbIe padoThl, KOJJOKBUYMbl U HHbIE

AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema ®opma u MeTo poBesicHus | Tpym0eMKOCTh, YacOB
3aHATUA
1. TeXHHKO-9KOHOMHYECKOE 00OCHOBA- - 6
TpYNIOBast JTUCKYCCHS
HUE U o1leHKa Y (EKTUBHOCTH MPOEKTA
2. [lmanupoBaHme MPOCKTA. TPYIIOBast TUCKYCCUST™ 4
3. Opraun3aioHHoe aBJICHHE 4
P 1t yup rpynmnoBas JUCKyccUus™
MIPOCKTOM.
4. IIpoekTHOE PUHAHCHPOBAHHE. rpyNnoBas JUCKyCCUS™
5.Koutpouns u peryauposanue padoT 1o 2
p peryvp p Pa3BepHnyras Oecena
MIPOCKTY

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIIMe Pa3BUTHE Y 00y4AI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKALUM, IPUHATHA PELICHUH, TUICPCKUX Ka4eCTB B

pasjaene 2— 18 yacos.

*yueOHbIe 3aHATHS, 00ecleYnBaOLIe PA3BUTHE Y 00y4aIOLIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHUKALNMH, IPUHATHS PeLICHUI, THAEPCKUX Ka4yecTB BCe-

ro— 32 4acos.

CamocrosiTesibHasg pabora

Tema TpynoemkocT | HawmmenoBarue orie-
b, 4aCOB HOYHOTO CPE/ICTBA
1. TexHHKO-?KOHOMHYECKOE 0OOCHOBAHUE U OLICH- 9
Ka 9(pPEKTUBHOCTH MPOECKTA KOJLIOKBHYM, TecT
2. IlnanupoBaHue MPOEKTA. 6
3. OpranuzanroHHOE yIpaBIeHNUE TPOCKTOM. 6
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4. TIpoexTHOE (hMHAHCUPOBAHUE. 6

5.KouTtposnb u peryaupoBaHue padoT 1Mo MPOCKTY 11

4.4 Temamuueckuil nian no 3a04HoIl hopme 00yuenus

Pa3znea 1. TeopeTuyeckue OCHOBBI YIIPABJIEHHS POEKTAMHU
KonrakTHass pabora oOydamommxcs ¢ npenojaBartejieM (3aHAATHS JEKIHMOHHOIO THNA -
JIEKIHM U MHbIe y4eOHbIe 3aHATHS, MPeIyCMAaTPUBAIOIIMe MTPeHMYIIeCTBEHHYIO Mepeiavyy y4eOHOH
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI IpoekT- | 1.ba3oBble NOHATHS yIPaBIECHUSA IPOEKTAMHU.
MEHEKMEHTA. 2.Knaccugukanuus TunoB npoekToB. 3.CTpaTeruueckuii
IIPOLIECC B YIIPABJIEHUU IIPOEKTAMHU.

4.0xpyxenne npoekrta. JKu3HeHHbIH UK poekTa. DyHK-
LMY U COOTBETCTBYIOLINE MTOACUCTEMBI YIIPABICHUS IIPOEK- 1
TaMH.

5.Y4acTHUKH MPOEKTa, UX PYHKIIHH.

6.Pa3BuTHe npoexkTHOrO yrpasienus B Poccun u 3a pyOe-

HKOM.

2.Pazpabotka 1.IIpoeKTHbBIN 1 MHBECTULIMOHHBIN 3aMBbICE]I.

KOHIIECTIIUH 2.MapKeTUHIOBbIE HCCIIeI0OBaHUS B CTPYKTYpe (OpMHUpOBa-

IIPOEKTa HUS KOHIIENIIMU [TPOEKTA: BHYTPEHHUI U BHEIIHUHN aHAIU3. 1

3.CTpyKTypH3anus IpoeKTa.
4.Jlekomno3unus paboT MO MPOEKTY.

KonTrakTHas paﬁoTa Oﬁy‘laIOHIHXCﬂ C nmpemnogaBaTejIieM (3aHﬂTI/Iﬂ CEMUHAPCKOI0 THUIIA- ce-
MHUHAPLbI, MIPAKTUYCCKUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTbI, KOJJIOKBUYMbI U UHBIC
AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

T ®dopma 1 METO.1 TPOBEICHUS TpynoemMkocTsb,
eMa 3QHSTHS 4acoB
Pa3paboTka KOHLIENIIMYU IPOEKTA I'pynnoBas auckyccus™ 1
CamocrosiTesibHas paGora
Tema Tpynoemkocts, | HammeHoBaHWe OIEHOYHO-
4acoB 0 CpecTBa

1. OCHOBBI IPOEKT-MEHEIKMEHTA. 49 Komnoxksuym
2. Pa3zpaboTka KOHIIENIIUU TTPOEKTA 20

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PELICHUH, THIEPCKUX Ka4eCTB B
pasnese 1- 1 gac.

Paznes 2. OcHOBHBIC 3TaNbl YIIPABJICHHUS NPOEKTaMHU.

KonTakTHas padora o0yuyarommuxcsi ¢ npenojasareseM (3aHATHS CEMHHAPCKOI0 THIA- ce-
MHHAPBI, IPAKTHYeCKUe 3aHATHS, MPAKTHKYMBI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHBbIE
AHAJOIrM4YHbIC 3aHﬂTI/lﬂ)
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Tema Bun paboter (Meton | TpymoeMKkocTb,
MIPOBECHUS ) JacoB
Tema 1. TeXHUKO-PKOHOMUYECKOE OOOCHOBAaHUE U PazBepnyras Oecena 1
orieHKa 3 PEKTUBHOCTH MTPOCKTA.
Tema 2. [InanupoBaHue NMpoeKkTa PazBepnyras Oecena 1
Tema 3. Opranu3annoHHOe yrpaBiieHue MpoekToM. | I'pynmoBast quckyccus™® 1
CamocrosiTesibHas padoTa
Tema Tpynoemkoct Hamveroanme
OLICHOYHOT'O Cpe/i-
b, 4aCOB U
1. TexHHKO-?KOHOMHYECKOE 0OOCHOBAHUE U OLIEHKA Y eK- 12 Komnoksuywm,
TUBHOCTH MPOEKTA Tecr
2. IlnanupoBaHue MPOCKTA. 12
3. Opranu3anoHHOE yIPaBJICHHE MPOESKTOM. 12
4. IlpoekTHOE (PMHAHCHPOBAHUE. 12
5.KonTpomib u perynupoBanue padoT 1o NpoeKTy 12

*yueOHbIe 3aHATHUS, 00eceYnBaloNIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, JUIEPCKUX Ka4eCTB B
pasaede 2— 1 yac.

*yueOHbIe 3aHATHS, 00ecleYrBaOIIe PA3BUTHE Y 00y4AI0IIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKJINYHOCTHOI KOMMYHUKAIIUHN, IPUHATHSA PeLIEHUI, TUIePCKUX Ka4eCTB Bce-
ro — 2 yaca.

4.5 Temamuueckuii nian no 04HO-3a04HOU hopme 0Oyuenus
Paspnen 1. Teopernyeckue 0OCHOBBI YIIPaBJIEHHS NIPOCKTAMU
KonrakTHass padora o0y4yamomuxcsi ¢ npenojaaBaTtesieM (3aHSATHS JEeKIHOHHOIO0 THMA -

JEeKIUH U WHbIe Y4eOHbIe 3aHsATHS, MPEIyCMATPUBAIOIINE NPEUMYIIECTBEHHYIO Nepenady y4e0Hoi
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBble NOHSTHS yIpaBIEHUS MPOEKTaMHU.
MEHEKMEHTA. 2.Knaccuduxanus Tunos npoektoB. 3.CTpaTerudyeckuit

MIPOLIECC B YIIPABJICHUU IPOEKTAMHU.

4.0xpyxenue npoekta. JKu3HEeHHBIM LMK MPOEKTA.
OYHKIHMH U COOTBETCTBYIOIINE TOJICUCTEMBI YITPABICHUS 1
IIPOEKTAMH.

5.Y4acTHUKH MPOEKTa, UX (PYHKIHU.

6.PazButue npoektHoro ynpasneHus B Poccuu u 3a pyoe-

HKOM.

2.Pa3pabotka 1.IIpoexTHBIN 1 NHBECTUIIMOHHBIN 3aMBICEN.

KOHLEMNIUH NPOEKTa 2.MapKeTHHTOBBIE HCCIIeIOBaHUS B CTPYKTYpe (GOPMHPO-
BaHHUS KOHUENIMH MPOEKTa: BHYTPEHHUI U BHEIIHUN aHa- 1
3.

3.CtpyKTypHu3anus NpoeKTa.
4.JlekoMno3uIMs pabOT MO MPOECKTY.

KonTakTHas padora o0y4yarommxcsi ¢ npenoaasareseM (3aHATHS CEMHHAPCKOI0 THIA- ce-
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MHHAPbI, NPAKTUHICCKHE 3aHATHA, IPAKTUKYMBbI, naﬁopaTopﬂble paﬁoTu, KOJJIOKBUYMbI U UHBIC

AHAJIOIrnM4YHbIC 3aHSITI/IH)

T dopma ¥ MeTO]] IPOBEACHHUS TpynoeMKocCTb,
eva 3aHATHA qacoB
1. OCHOBBI TPOEKT-MEHEKMEHTA. I'pynmoBas aguckyccus™ 3
2. Pa3paboTka KOHLENIMYU IPOEKTA ['pynmoBas auckyccus™ 1
CamocrosiTesbHasi padora
Tema Tpyr1oeMKOCTb, HaunmMenoBaHue 011eHOYHOTO
4acoB cpeacTsa
OCHOBBI IPOEKT-MEHEIKMEHTA. 22 KOJJIOKBUYM
PazpaboTka koHIIENIIMU TPOEKTA 23

*y4eOHble 3aHATHS, 00ecreduBAIOIIHe PA3BUTHE Y 00yYAIOIIMXCS HABBIKOB KOMAaH/JIHOM
padoThl, MEKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PeLIEHUI, TUIePCKUX Ka4eCcTB B

pasaeie 1- 4 yacos.

Pa3nen 2. OcHOBHbBIE 3TaNbl YIIPABJIEHHUS IPOCKTAMM.
KonrakTHass pafora oO0yuamommxcs ¢ npenojgaBarteieM (3aHSATHSA JEeKIMOHHOTO TUMNA -
JIEKIMM U MHbIe y4eOHbIe 3aHATHS, MPeIyCMaTPUBAIOIMe MPeHMMYIIeCTBEHHYIO Nepeavyy y4eOHOH

nndopmanuu)

Tema

Bompocsl

Tpyno
€MKOCT
b)
JacoOB

1. TeXHUKO-7KOHOMUYECKOE
000CHOBaHHUE U OLIEHKA 3(-
(EeKTUBHOCTH NMPOEKTa

1.3agaun TOO npoekra.

2.1IpoeKTHBIN aHAJIN3 U OCHOBHBIE €r0 COCTABIISAIOLIHE!
TEXHUUYECKUH, GMHAHCOBBIN, KOMMEPYECKHM, SKOHOMH-
YECKUM, OpraHU3allMOHHBIN, COLMAIbHBIN aHAIU3bI.
3.AHanu3 1 OllEHKa PUCKOB MPOEKTA.

4.9 peKTUBHOCTH MTPOEKTA, €€ BUIBI.

5.I1okazarenu 1t oneHKU 3P(HEKTUBHOCTH MPOEKTA.

2

2.IInaHupoBaHue NPOEKTA.

1.Conepxanue Tembl. OyHKIHNH JIAHUPOBAHUS MTPOCK-
Ta.

2.YpOBHHU MJIaHUPOBAHUS U BU/IbI INIAHOB, OCHOBHbBIE
ATaNbl IJIAHUPOBAHUSL.

3.CeteBble MoJienu TpoeKTOB. KanenaapHo-ceteBoe
MJIaHUPOBAHUE.

4.PecypcHasi ONTUMM3ALMS IPOEKTA.

3.0pranu3amnuoHHoe
yIpaBJICHUE IPOCKTOM.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI
YIpaBIEHUS NPOEKTaMHU.

2.®opmMupoBaHHe KOMaH bl IpoekTa. KBanudukanon-
HbIe TPEOOBaHMS K MEPCOHATY MPOEKTA.

3.CucremMa B3aMMOOTHOIIEHUI YYaCTHUKOB IPOEKTA.
4.MarepuajlbHOE CTUMYJIMPOBAHHUE.
5.0pranu3anoHHO-yIIpaBieHuYecKue pemeHus. Beioop
pELIEHNI C Y4ETOM OIPaHUYEHHOCTH PECYPCOB U I10-
BBIIIIEHUS YKOHOMUYECKOH 3(h(PEeKTUBHOCTHU A€ATEIBHO-
CTH..

6.0OpranuzaimoHHas KyJbTypa Komanael. OueHka aes-
TEJIbHOCTH KOMAaH/Ibl IPOEKTA.
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4.TIpoekTHOE 1.BroxeT u OroKeTUpOBaHUE, CTPYKTYpa CTaTei 10- 2
(dbuHAHCUpOBaHUE. XOZI0B ¥ pacX0/JIOB.

2.VcTouHuKH U OpraHu3anroHHbie popmMbl pruHAHCHPO-
BaHU MPOEKTOB. BUIBI POEKTHOTO (PMHAHCHPOBAHUS
O1eHKa CTOMMOCTH TIPOEKTA.

3.AHanu3 UCIOTHEHHSI OI0JKETa ITPOCKTA.

5.Kontposb u perynupoBa- | 1.Buasl u 3Tansl kouTposis. [IpuHuuns noctpoeHus 2
HHUE paboT MO MPOEKTY 3 PEKTUBHON CUCTEMBI KOHTPOJISL.

2.0Opranuzanus MOHUTOPUHTA MPOEKTA. AyIUT Kaye-
ctBa. 3.IToka3aTeny BHINOIHEHUSI PAOOTHI.

KonTakTHasi padora 00y4aomuxcs ¢ npemnogaBaresieM (3aHATHSA CEMUHAPCKOr0 THIIA- ce-
MUHAaPbI, IPAKTUYECKUE 3AHATHUS, IPAKTUKYMbI, J1a00paTOpHbIe padoThl, KOJJIOKBUYMbl U HHbIE
AaHAJIOrHYHbIC SaHﬂTI/IH)

Tema ®opma u MeTo poBelicHus | Tpym0eMKOCTh, 4acOB
3aHATHUA
1. TexHUKO-9KOHOMUYECKOe 0OOCHOBA- * 2
IPYIIOBAas TUCKYCCHUS
HHUE M OIICHKA 3P (EKTUBHOCTH ITPOCKTA
2. [InaaupoBaHUE MPOCKTA. IPYIIOBask TUCKYCCUS™ 2
3. Opranu3anoHHoe aBJICHHUE 2
p H yrp IPYIIOBAas TUCKYCCUST™
IPOCKTOM.
4. TIpoexTHOE (hMHAHCHPOBAHUE. TPYIIOBas IUCKYCCHS™
5.KoHTpob ¥ peryaupoBaHue padoT 1Mo
p PeryHp p PasBepnyTas Gecena
MIPOCKTY

*y4yeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4aI0IIMXCSl HABBIKOB KOMAH/IHOM
PadoThl, MEKIMYHOCTHOH KOMMYHHKALMHA, IPUHATHS PeLlIeHUH, TUIePCKHUX Ka4eCTB B
pa3jaese 2— 8 yacos.

*yuyeOHble 3aHATHSA, 00ecleYnBalOIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHMKALMHA, NPUHATHSA PeLICHHI, TUAEPCKUX Ka4eCTB BCe-
ro— 12 yaca.

CamocrosiTejibHas padoTa

Tema TpynoemkocT | HaumenoBanwue ore-
b, 4aCoOB HOYHOTO CpEACTBa
1. TeXHUKO-DKOHOMHUYECKOE 0OOCHOBAHHUE U OIEH- 15
Ka 9(pPEeKTUBHOCTH MPOEKTA
2. IInanpoBaHue MPOEKTA. 15

K KBU TECT
3. Opranu3amnroHHOE YIIPABICHHUE MPOCKTOM. OJUTOKBHYM, TEC

6
4. IlpoekTHOE (PMHAHCHPOBAHUE. 6
5.KoHTponb u perynupoBaHue padoT MO MPOECKTY 6

5. MeToauveckne yKazaHus s 00y4AOIIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMM BUJaMH YY€OHBIX 3aHATHH 10 JUCIHUIUIMHE «YTPaBICHHE POSKTAMI» U OpraHu3a-
OUOHHBIMHU (I)OpMaMI/I o6yquI/m ABJIAIOTCA: JICKIUA, 3aHATHUA CEMHUHAPCKOI'0 THIIA, KOHCYJIbTallusd, CaMO-
cTosiITeNbHAst paboTa 0OyJaromerocs.

Jlexums SBIAETCS OAHUM M3 BaKHEHUIIIMX BUIOB yUEOHBIX 3aHATHI U COCTABISIET OCHOBY TEOPETH-
YeCKOW MOATOTOBKM oOydaromuxcs. Ee nens - 1ate cucTeMaTH3UpOBaHHBIE OCHOBBI HAYYHBIX 3HAHUM 110
yueOHOM TUCHUIUIMHE (MOIYJII0), aKIEHTUPOBAB BHUMAaHUE Ha HanOoJee CIOKHBIX M Y3JIOBBIX BOIIPOCAX

15




TeMbl. JIEKIM MOIDKHA CTUMYITHPOBATh aKTUBHYIO [TO3HABATENFHYIO JEATENBHOCTh CTYIEHTOB, CIIOCO0-
CTBOBATh (HOPMHUPOBAHUIO UX TBOPUYECKOTO MBIIUICHUS. [[JIsT YTE€HHUS OTAENBHBIX JIGKIMA MOTYT TIPHTJIa-
IaThCs BEAYIINE YUCHBIC U3 JPYTUX 00pa30BaTEIIbHBIX, HAYUYHBIX YUPEKICHUH, CIICIIUAIUCTHI U3 yupe-
KICHUH.

3aHATHS CEMUHAPCKOTO THIA — BHUJ Y9€OHOTO 3aHATHSA, HA KOTOPOM OOyYaromInecs Mo PyKOBOI-
CTBOM IIPETIOAaBATENs BRIOIHSIOT ONpezesieHHbIE COOTBETCTBEHHO C(OPMYITHMPOBAHHBIE 3a/a4H C Iie-
JIBI0 YCBOCHUS HAYYHO-TCOPETUYCCKHUX TOJIOKCHUH Y4eOHOW IUCIMILIMHBI (MOAYJS), NMPUOOPETCHUS
YMEHHI W HaBBIKOB WX MPAKTUYECKOTO NMPUMEHEHUs, ObITa TBOPUECKOH NEATEIEHOCTH, OBIAJCHHUS CO-
BPEMEHHBIMH METOJIaMH MPAKTUIECKON paOOTHI, B TOM YHCIIE C IPUMEHEHHEM TEXHUIECKHIX CPEICTB.

3aHsTHS CEMUHAPCKOT'O TUIA MOTYT IIPOBOJUTECS B (DOPME TPSHUPOBOK, PEIICHUH MPAKTUYCCKUX
3a/1a4y, KOMIBIOTEPHBIX IPAKTUKYMOB, IPYIIIOBBIX TPOESKTOB, MACTEP-KIACCOB, JIEJIOBBIX U POJIEBBIX UTP U
T. 0.

3aHATHS CEMHHAPCKOTO THIIA MPOBOJATCS B ayJAMTOPUAX WIH B YYeOHBIX Ja0OpaTOpUAX, OCHA-
IICHHBIX HEOOXOAMMBIMHU TEXHUYSCKUMH CPEJICTBAMU O0YUYCHHUS, BEIYUCIIUTEIBHON TEXHUKOU.

Koncynpranms — Bux yaeOHOTO 3aHATHS, HA KOTOPOM O0yYaIOIHICS MOTydaeT OT MpenoaBaTens
OTBETHI Ha KOHKPETHBIE BOTPOCHI WIIH OOBSICHEHHS OTACIBHBIX TEOPETUIECKIX MOJOKEHUH U UX TPAKTH-
YeCcKOro HUCIob30BaHusA. KoHcynpTaly nNpoBOASTCS PEryisspHO U HOCST KaK WHAMBHIYaJIbHBIN, TaK U
rpynmnoBoii xapakrep. OCHOBHasI 3a/1a4a TPyNIOBOTO KOHCYJIBTHPOBAaHUS — MOAPOOHOE OO yriryOeH-
HOE PacCMOTPEHHE BOIPOCOB TEOPETHUECKOTO Kypca, OCBOCHHE KOTOPHIX, KaK MPABIIIO, BBI3BIBAET 3a-
TPYJAHCHHE Y YacTH oOydaromuxcs. 110 jxenanuio 00ydyaronmxcsi BO3MOXXHO BBIHECEHHE Ha 00CYKICHHE
JOMNOJHUTECIIbHBIX BOIIPOCOB, BBI3LIBAIOIIUX Y HUX OCO6I)II71 HMHTCPEC, KOTOPLIC HC NOJYUHUIIN JOCTATOYHO-
TO OCBEIIEHUS B IEKIIHOHHOM KypCe.

I/I3yquMe OTACIBbHBIX TEM AUCHUIINIMHBI BHCAYAUTOPHO ABJIICTCA OAHUM M3 BHUIOB CaMOCTOA-
TEJIBHON paOOThI U PEKOMEHIYETCS JJIs CTYJACHTOB 3a04HOT0 00yUeHUSI.

CryneHThl 04HOTO 00yUYEHUS M3YYaloT TEMBI 10 YKa3aHHUIO MpenoaBaTels 00 Mo coOCTBEHHOM
WHUIIMATABE B CITydasX JOMYIICHHBIX MMH HEOOOCHOBAHHBIX IMPOITYCKOB 3aHATHH WM B LEsIX Ooiee
yrIyOJeHHOW TpopabOTKH OMpeNeI€HHBIX TEeM, BBI3BIBAIONINX HAyYHO-HCCIEIOBATEILCKUI HHTEpecC
oOyuJatolerocs.

KonTpons ycneBaeMocTH M KauecTBa MOJATOTOBKH OOYYAIOMIMXCS MOJpa3AemsieTcs Ha TeKyIIHi
KOHTPOJIb U TIPOMEKYTOYHYIO aTTECTaIlUIO.

Texymmii KOHTPOJIb MPEeTHA3ZHAYECH JUTSL TIPOBEPKH XOJ1a M KA4eCTBa YCBOCHHs Y4eOHOTO MaTepH-
ana, CTUMYJIHPOBaHUs y4eOHO# paboThl 00y4aromMXCs W COBEPIICHCTBOBAHMS METOJIUKUA TPOBEICHUS
3aasTHi. OH MPOBOJUTCS B XOJI€ BCEX BHUJIOB YUEOHBIX 3aHATHH B (hopMe, MPETyCMOTPEHHOH TeMaTHhye-
CKHM IIJTAaHOM C HCIIOJIb30BAHHUEM TECTOBBIX 3a):[aHI/II7I.

[IpomexyTouHas aTTecTanys yCIeBaeMOCTH M KadecTBa MOJTOTOBKU OOYYarOIIUXCS TpeTHa3Ha-
YyeHa NI OTIPeNeNeHUs] CTENIeHH TOCTHKEHHUS YYeOHBIX Ileiel 10 JUCIHIDINHE W MPOBOAUTCS B (hopme
9K3aMeHa.

OO6yuatomuecs TOTOBITCS K MPOMEXKYTOYHON aTTECTAIlMH CaMOCTOATEIbHO. [loaroToBka 3akioya-
€TCs B M3yUYEHUH MPOTPAMMHOTO MaTepHaia AUCIUIUIHHBI ¢ UCMOIF30BaHUEM JINYHBIX 3aIlUCel, clienaH-
HBIX B pa60qnx TETpanaiax, u peKOMeH)IOBaHHOﬁ B IMPOLCCCC N3YUCHUA JUCHUIUIMHBI JIUTCPATYPhI.

6. OueHoOYHBbIE MATEPUAITBI MO TUCIUTLINHE
OrneHOYHBIC MaTepHAJbl MO AUCIUIUIMHE TMPEACTaBiICHbI B BHUIE (OHAA OIEHOYHBIX
CPE/ICTB B MPWJIOKEHUHU A K pabodeil mporpaMMe TUCIUILTAHEIL.

7. yll66H0-MeT0):[I/I'-[eCKOC N MAaTEPUAJTBbHO-TEXHUIECCKOEC obecnevyeHue AUCHHUIIJIMHbI

7.1 DaexTpoHHbIe 00pa3oBaTebHbIe pecypebl (JOP)

*
VY4ueOHO-MeTOANYECKOE 00ECIIEUEHE 10 JUCIIUIUINHE |

Ne ABTOp, Ha3BaHUE, MECTO U3IAHUSI, U31ATEIHCTBO, Ccoutka Ha 0P B OBC Akagemuu
n/ TOJl U3JaHNs, KOJIMYECTBO CTPAHULL
I

1 | A.B. BenokonbiToB. Metoauueckue pekomen- | http://sgsha.ru/sgsha/biblioteka/%D0%
JAIK 1 3aJ1aHus s camocTtositensHoi pabotel | 91%D0%B5%D0%BB%D0%BE%D0
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf

10 TUCITUTUTHHE « Y IIPaBJICHUE MTPOCKTAMM)) -
CMmonenck, 2021 — 40 c.

%BA%D0%BE%D0%BF%D1%8B%
D1%82%D0%BE%D0%B2%20%D0%

90.%D0%92.%20%D0%A3%D0%BF
%D1%80%D0%B0%D0%B2%D0%B
B%D0%B5%D0%BD%D0%B8%D0%
B5%20%D0%BF%D1%80%D0%BE%
D0%B5%D0%BA%D1%82%D0%B0
%D0%BC%D0%B8%2038.03.04%20
%D0%B3%D0%BC%D1%83%20%D0
%BC%D0%B5%D1%82%20%D1%83
%D0%BA%D0%B0%D0%B7%D0%B
0%D0%BD%D0%B8%D1%8F%20%
D0%B4%D0%BB%D1%8F%20%D1
%81%D0%B0%D0%BC%20%D1%80
%D0%B0%D0%B1%D0%BE%D1%8
2%D1%8B.pdf

OneKTpoHHbIE YdeOHbIe U3aHUsSI B AJIEKTPOHHO-O0nOMMoTedHbIx cuctemax (ObC)*:

ABTOp, Ha3BaHHE, MECTO U3IAHUS, TOJ U3IaHUS,
KOJIMYECTBO CTPAHUI]

Ccpuika Ha yueOHoe m3nanue B ObC

Crykosa 1.B. Ynpasnenue npoekramu:
y4ebHoe rnocobue. [InekrpouHsiit pecypc)/
N.B. CtykoBa — OuieKTpoH. faH. —HMomxkap-

http://ebs.rgazu.ru/index.php?0=node/4413

Oma :®I'bOY JIIOC MUIIKA , 2014. —
74c.

[Hansnuna, U.I1. Ctparernueckoe miaHupo-
BaHue aearenbHoctu npeanpustus AIIK.

http://e.lanbook.com/book/91874

[Onextponnslil pecypc] / N.I1. llansnuna,
O.1O. Aanndeposa, E.A. Msarkosa. — Dnek-
tpon.nan. — CII6. : Jlans, 2017. — 140 c.

7.2 TlepeyeHb MEeYATHBIX YUeOHBIX H3IaHUI, HEOOXOAMMBIX /1JI51 OCBOECHHS THCIIUIITHHBI

7.3 CoBpeMeHHbIe npodecCHOHANbHBIE 0a3bI TaHHBIX
«[apanT-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4. UudpopManiuoHHbIE CTIPABOYHbIE CUCTEMbI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
DdenepanbHas cinyxba rocyaapcTBeHHol craructuku. http://sml.gks.ru/
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http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
http://sgsha.ru/sgsha/biblioteka/%D0%91%D0%B5%D0%BB%D0%BE%D0%BA%D0%BE%D0%BF%D1%8B%D1%82%D0%BE%D0%B2%20%D0%90.%D0%92.%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8%2038.03.04%20%D0%B3%D0%BC%D1%83%20%D0%BC%D0%B5%D1%82%20%D1%83%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D1%8F%20%D0%B4%D0%BB%D1%8F%20%D1%81%D0%B0%D0%BC%20%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D1%8B.pdf
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7.5 CocTaB 000pyaoBaHMs, TEXHUYECKHX CPeACTB 00yUYeHHs], TUIEH3MOHHOI0 U CBOOOIHO
pacnpocTpaHsieMOro NporpaMMHOro odecne4eHusi, B TOM 4Hcjie 0Te4eCTBEHHOr0 Npou3-

BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayAMTOpHIi VIS IpoBee-
HHS Y4eOHBIX 3aHATHI 1
MOMeLIeHMIl 1JIsl CAMOCTO-
ATEJIbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3MoHHOe ¥ CBOOOAHO pacnpo-
cTpaHsieMoe NporpaMMHoe odecre-
YeHHe, B TOM YHcje 0TeYeCTBeHHOI 0
NPOU3BOJACTBA

YuebHas aynuropust 414 s
IIPOBEJICHUSI 3aHATUH JIeK-
IMOHHOT0 THUNA B y4eOHOM
kopiyce Ne 1, pacrosioxeH-
HOM 1o agpecy: 214000,
CmoseHckass  00macTh, T.
Cmonenck, yia. bombias
Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayAMOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
yIpaBJEHUs JJIS1 SKPAHOB, MYyJIbTHME-
nua-poektop Plus U-7, HacteHHO-
TOTOJIOYHBIM 3KpaH C 3JIEKTPOIPOBO-
nom Da-Lite Cosmopolitan. HoyrOyk
Rover Book Partner E415L., Habop
y4eOHO-HATIIIHBIX TOCOOMIA.

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mst 06-
pasoBarens-HBIX opranmzanuii  (Ilox-
mucka Azure Dev Tools for Teaching
no nporpamme Microsoft Imagine Pre-
mium B paMKax  COTJIAIICHHST
Ne1204024138 ot 01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoproparusHast nuIieH-
3us OLP (moroBop ¢ OOO «Pureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHpYCHOE TIporpamMmHoe obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nuuensuonnbiii  goropop NellO-
56/20 ot 18.05.2020)

YuebHas ayautopus 209 amst
MPOBEJCHUS 3aHATUN CeMHU-
HAPCKOro THUMNAa, FPyNmno-
BBIX M MHAMBHYAJIBHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJISl 1 IPOMEXKYTOY-
HOIi aTTecTalMM B yIeOHOM
kopmyce Ne 1, pacnionoxeH-
HOM 110 azpecy: 214000,
CmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbias
Coserckas, 1.10/2

Crneuunan3upoBaHHas MeOeb-CTOJIbI,
CTyJIbsI, HapThl. Jlocka ayauTopHast.
Tpubyna. Habop y4eOHO-HArISIHBIX
nocoOwuii.

YuebHas aymuropus 203 -
nmoMenieHne JAJsi CaMOCTOsI-
TeJIbHOW padoThl B y4eOHOM
kopmyce Ne 1, pacmososkeH-
HOM 10 anpecy: 214000,
CmorieHckass  o0jacTh, T.
CmoneHnck, yi.  bombmiast
Coserckas, 1.10/2

CneumanusupoBaHHas MeOeIb-CTOII,
cTyinbs, apTel. Kommelorep B cbope ¢
HNOJKITIOUEHHEM K cetu VHTepHeT
o0ecriedeHreM JOCTyIlla B AJIEKTPOH-
HYIO nHPOPMALNOHHO-
00pa3oBaTeNbHYIO Cpely OpraHHu3a-
mur— 18 mr.

1. Omepanmonnast cucrema Windows
XP, Windows 7, Windows 10 mms 06-
pasoBartenb-HBIX opraamzauuit  (Ilox-
nucka Azure Dev Tools for Teaching
o nporpamme Microsoft Imagine Pre-
mium B paMmKax  COTJIAIICHHS
Ne1204024138 ot 01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoprniopaTiBHas JTUIEH-
3us OLP (morosop ¢ OOO «Puteiin-
cepBuc» Ne'PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE TIporpaMMHoe o0ec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybnunensuonnslit 1oroop Nel1O-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U POME:KYTOYHOM aTTe-
CTalUM 00y4aIOUIUXCS MO JUCHUIINHE «YTIPaBJIeHHe MPOeKTaMI)

Hanpasnenne noaroroBku 38.03.04 I'ocynapcTBeHHOE 1 MYHULIMIIAJIbHOE
ylpaBjieHue

Hanpasnennocts (npoduiib) nporpammel I'ocynapcTBeHHOe 1 MyHHIIUTIAJIBHOE
ylpasBJieHHe CeJIbCKMMH TePPUTOPUSIMH

KBanudukanus 6axaaaBp

dopma 00ydeHUST OUHAS, OUHO-320YHASL, 3204HAS

CwMmoitenck 2021
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1.0nucanue nokasareseil U KpuTepueB OLEHUBAHNUS MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

Muaaukatopel TLIAHIDYeMbIE De3VIILTATLL HaumenoBanue
JIOCTIKEHUS YpoBeHb OCBOEHUS pyo 5 qeﬂpmly OIICHOYHOT'O
KOMIIETEHIINI y CpeJIcTBa
U1 YK-2 Onpene- 3HaeT: Konnoksuym,
JISIET 3a/1a4U U CIIO- - OCHOBHBIC BUJBI U 5JIEMCHTBI TECTUPOBAHUE,
COOBI MX pelIeHHs HpOCKTOB, Brimonnenue
4yepes peanu3anuio ~ TPHHLMIBL, QYHKIHA M METO- [PAKTHYECKOTO
HpOCKTHOFO praB- AbI YIIpABJICHUS IPOCKTAMMU; 3aaHus

JICHUSI C UCTIOJIB30-
BaHHWEM UHCTPYMEH-
TOB TUTAHUPOBAHHUS,
OpraHu3yeT U Koop-
JUHHUPYET padoTy
Y4aCTHHUKOB IIPOCK-
Ta, ONIPEACIISAS OXKHU-
JlaeMble Pe3yJIbTaThl
1 oTpeOHOCTH B
HEOOXOUMBIX pe-
cypcax Ha Bcex JTa-
nax >KU3HEHHOTO
UKJIa

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

— OpraHu3alyI0 U MEXaHU3M
CHCTEMBI yIIpaBJICHUs IPOEKTa-

MU;

— KpUTEPHH ONTHMAIBLHOCTH

JUISL peIIeHNS 3aa4 C yIeTOM
OTPaHWYEHHOCTH PECYPCOB H

OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToJuKy (prHaHCOBOTO IIa-
HUPOBAHMS U aHAIIM3a IIPOEKTOB;

— NPUHLUUNHAAIBHBIC TTOIXO/bI

K TIOCTPOEHHUIO CHUCTEMBI
yIpaBJIeHUs IPOEKTaMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUIaHWPOBAHUS MHBECTUIIMOHHBIX
TIPOCKTOB ;

— CHOCOOBI pelIeHus1 IpodIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IIMI0 TPOEKTHOTO YIPaBJIECHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.

yMmeeT:

- HCHOJb30BaTh  TOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3allM¥ HTHHOBAIIMOHHBIX TIPOEKTOB

B COOTBETCTBHH C IIEJTIBIO U CTpa-
Terueu pa3BUTUsI OpraHu3anuei;

— HCIOJIb30BaTh MHCTPYMEHTHI U
METO/Ibl YIPaBICHUS COJEPIKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUsIMH, IIOCTaB-
KaMH TIPOEKTa;

— IPOEKTHPOBATh, OPTAHW3OBHI-
BaTh MPOIECC U KOHTPOJIMPOBATH
BEITIOJTHEHHE MIPOCKTA;

— NIPUHUMATH 000CHOBaHHEIE
pelIeHus], COIJIaCHO W3MEHEHU-
sIM BHEILIHEW U BHYTpEHHEH cpe-
bl TIPH peati3aluy IPOeKTa;

— y4acTBOBaTb B  YNpPaBICHUHU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IIJTAHBI 1 OTYETHI POCKTA;
BBIOMpAaTh BapHaHThl PEUICHUH U
MPOBOJIUTH  OLEHKY IMOCIEICTBHA
peanu3anyn OpraHU3aI[IOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LEeNN M MMEIOLIUXCA Pecyp-
COB U OTpaHUYEHHUI.
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BJIA/I€eT:

- HaBbIKAMU TIPUMEHEHHUS pa3-
JMYHOTO MHCTPYMEHTApHs B IIPO-
C€KTHOH JeITEITbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpPAaUBaTh OTHOWICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHUS
U JIOBEpHUS;

— METOoaaMu TIJIaHUPOBAHU A
HpOCKTHOﬁ JACATCIbHOCTHU,
— HaBBIKaMH KOoOpAuHAINKU

TIPEANIPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 00ECTHEYEeHUs Co-
ITIaCOBAaHHOCTH BBITIOJTHCHUS
Ou3Hec-IUIaHa BCEMH YYaCTHHKA-
MU;

- HaBBIKAMH NPUMEHSATh NPUHIHIIBI H
METOJIbl YIPABICHUS HPOCKTAMU C
YY4€TOM MOJYYCHHUA KadCCTBCHHBIX
pe3ynbTaTtoB ¥ 3)(HEeKTHBHOM yIpaB-
JICHUH PECypCaMy,

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
Tbl PELUICHUM U IPOBOAUTH OLEHKY
HOCIEACTBUI peaau3alui OpraHu3a-
LOHHO-YNPaBICHYSCKUX PEIICHHI,
UCXOAsA W3 Kpyra 3ajad B paMKax
MIOCTABJICHHOHM 1€ M HMMEIOIIUXCS
pecypcoB M OrpaHHYCHHH.

IIpoaBuHyTHII
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIC BUIbI M 3JICMEHTHI
MIPOEKTOB;

— MPUHIUIGL, QYHKIMA U METO-
JIbI YIIPaBIICHUS IPOCKTaMHU;

— OpTaHU3alHI0 U MEXaHU3M
CUCTEMBI yIIPaBJICHHS IPOCKTa-
MU,

— KPHUTEPHH ONTUMAILHOCTH
JUTSL pEIICHHUS 33/1a4 C yIETOM
OTPaHUYEHHOCTH PECYPCOB U
OIICHKH TTOCJICACTBUH yIpaBJICH-
YECKUX PELICHUH;

— METOJVKY (PMHAHCOBOTO TLIa-
HUPOBaHUS U aHAIIU3a MIPOEKTOB;
— PHUHIUIHATBHBIC TOIXOIbI
K TIOCTPOCHHUIO CHUCTEMBI
YIpaBIeHUS TIPOSKTaAMHU;

— OCHOBHBIE dTaIlbl OHU3HEC-
IUTAHUPOBAHUS WHBECTUITMOHHBIX
MIPOEKTOB ;

— crocoObl pemeHus mpobiem-
HBIX BOIPOCOB 4Ye€pe3 peanusa-
LUIO MPOEKTHOTO YIpPaBJICHUS C
HCIOJIb30BAHUEM HHCTPYMEHTOB
TJTAHUPOBAHWSL.

YBepeHHO ymeeT:

- - HCIOJIb30BATh TOYYCHHBIE
3HAHWS I pa3pabOTKH U peau-
3aIlM¥ WHHOBAITMOHHBIX MTPOEKTOB
B COOTBETCTBHH C IICJIBIO U CTpa-
TErueu pa3BUTUsI OpraHu3aluei;
— UCIOJIb30BaTh MHCTPYMEHTHI U
METOJIbl YIPABJICHUS COJICPIKAHM-

Konnoksuym,

TECTUPOBaHHE,
Brmmonnenue
MIPAKTHYECKOTO
3aJlaHUs
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€M, CpOKaMH, CTOMMOCTEIO, Kaue-
CTBOM, 4EJIIOBEYECKUMH pecypca-
MH, KOMMYHHKAIUSIMH, MOCTaB-
KaMH [POEKTa;

— IPOEKTHPOBAaTh, OPraHU30BbI-
BaTh MPOIECC U KOHTPOJIUPOBATH
BBIMOJTHEHHE TIPOEKTA;

— MPUHUMATH 000CHOBaHHEBIC
pelIeHUs], COTJIaCHO W3MCHCHU-
sIM BHELIHECHW M BHYTPCHHEH cpe-
JIBI TIPU peaTU3aIliK MIPOCKTA;

— y4acTBOBaTh B YIPAaBICHUU
MPOEKTOM, (hOpMHUPOBATH (hHUHAH-
COBBIE TIJTAHBI 1 OTYETHI MIPOSKTA;
BBIOMpATh BAapHaHTBl PEUICHUH U
MPOBOAUTHh  OLEHKY  IOCIEICTBUI
peanuzaiuu OpraHU3aIHOHHO-
YIPABICHYECKUX PEIICHUN, HCXOJS
U3 Kpyra 3ajady B paMKaX IIOCTaB-
JICHHOM LEeJIU M UMEIOLIUXCSA pecyp-
COB U OTPaHUYEHUH.

YBepeHHO BJIajieeT:

- - HaBBIKAMHU MPUMEHCHHS pa3-
JIMYHOTO MHCTPYMEHTApHUs B IPO-
EKTHOM JIeATEeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTPAaUBATH OTHOLICHHUS C
KOJUIETaMH Ha OCHOBE YBaXKCHUS

U IOBEpUS;

— MeToJaMu IJIAaHUPOBAHUS
MIPOEKTHOM 1eITeNIbHOCTH;
— HaBBIKAMHU KOOpAWHAIUU

IPENIPUHUMATEIbCKON JEsITEIb-
HOCTH B IIeNIIX OOECTEeYEeHUsI CO-
TJIAaCOBAHHOCTH BBIIIOJIHCHUA
OWM3Hec-TIaHa BCEMH yYacTHHKA-
MU;

- HaBBIKAMH TIPAMEHSTH PUHIUTIH U
METOJBl YIPABICHUS MPOCKTAMHU C
YYETOM TOJYYCHHS KadeCTBEHHBIX
pe3ynpTaToB U 3Q(GEKTUBHOM YIIpaB-
JICHUH PEeCypCaMH;

- CIIOCOOHOCTBIO BBHIOMpAaTh BapHaH-
Tbl PELIEHUM U IPOBOAUTH OLEHKY
MTOCTIC/ICTBUM pean3aliii OpraHu3a-
LIMOHHO-YTIPABIICHYECKUX PEUICHUH,
HUCXOAsd W3 Kpyra 3aaad B paMmKax
MIOCTaBICHHON L€ M UMEIOIUXCS
PECypCcoB U OTpaHUYEHUH.

Bricokui
(oTJM4HO)

copmupoBaBuIHECs] cUCTeMATH-
YyecKHne 3HAHHUS:

- OCHOBHBIC BHJIBI U 3JICMEHTHI
MIPOEKTOB;

— TPHUHIUIGI, QYHKIINA U METO-
JbI YIIPABJICHUA IPOCKTAMMU,

— OpraHM3aI{I0 ¥ MEXaHU3M
CHCTEMBI yIIPaBICHUS IIPOEKTa-
MU;

— KPUTEPHH ONTHUMAILHOCTH
JUTSL PEIICHUS 3a/1a4 C yYETOM
OTrPaHUYCHHOCTH PECYPCOB U
OIICHKU MOCJICACTBUHN YIPaBICH-

Konnoxsuym,

TECTUPOBAHUE,
Brimonnenue
MIPAKTHYECKOTO
3aJlaHUs
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YECKUX PELICHUH;

— MeToAuKy (prHaHCOBOTO IIa-
HUPOBAHMSA U aHAIIM3a IPOEKTOB;

— TIPUHLIUNHAIBHBIE TTOIXO/IBI

K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS IPOCKTAMH;

— OCHOBHBIE 3TaIbl OU3HEC-
TUIAHUPOBAHUSI HHBECTUIIMOHHBIX
MIPOEKTOB ;

— crnocoObl pemeHus: npobiem-
HBIX BOIIPOCOB uepe3 peausa-
LU0 TPOEKTHOTO YTpaBJICHUs ¢
UCTIONIb30BAaHHEM HHCTPYMEHTOB
IUTAaHUPOBAHUSI.
chopMupoBaBuIeecs CHCTEMATH-
Yyeckoe yMeHHe:

- HCIOJB30BaTh  IOIYYCHHBIC
3HAHMSA [UI pa3pabOTKU U peann-
3allMM HTHHOBAIIMOHHBIX IIPOEKTOB

B COOTBETCTBHHM C LIEJIbIO U CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;

— HCTIONIB30BaTh MHCTPYMEHTHI U
METOABI YIPaBICHHUS COJEePKAHU-
€M, CpOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUSIMH, IIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBaTh, OPIaHU30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJTHEHHE TIPOEKTA;

— NIPUHUMATH 000CHOBaHHBIE
pelIeHusl, COrJIaCHO W3MEHEHH-
AM BHEIIHEH M BHYTpEHHEH cpe-
JIBI TIPU peasin3aliiy MPOeKTa;

— y4acTBOBaTb B  YIPABJICHUHU
MPOEKTOM, (OPMHUPOBATH (hMHAH-
COBBIE IIJTAHBI M OTYETHI IPOCKTA;
BBIOMpAaTh BAapHaHTHl pPEUICHUH U
MIPOBOANTH  OLEHKY  IIOCIEJCTBUI
peanuzanu OpTaHHU3aIOHHO-
YIPaBIEHUYECKNX PEIICHUH, HCXOMs
U3 Kpyra 3ajad B paMKaxX ITOCTaB-
JICHHOM LEeJIU M UMEIOLIUXCS pecyp-
COB U OTPaHUYEHUH.
chopMupoBaBIIeecs cUCTEMATH-
Yyeckoe BJIaJeHHe:

- HaBbIKaMH IIPHUMEHEHUs pas3-
JMYHOTO MHCTPYMEHTAPHS B IPO-
€KTHOH JIesTETbHOCTH;

— yMeHHeM paboTaTh B KOMaH[e

W BBICTPAaWBAaTh OTHOUIEHHUS C
KOJUIETraMH Ha OCHOBE yBaXKCHUS

1 JIOBEpHS;

— MeTOoJlaMU IJITAHUPOBAHUSA
MPOEKTHOM AESATEIbHOCTH;
— HaBBIKAMHU KOOpAMHALIUU

NIPEANIPUHUMATEIBCKON J1EATENb-
HOCTH B LIEJIAX OOECHedeHHs Co-
TJIACOBAHHOCTHU BBITOJIHEHUS
OM3Hec-TUIaHa BCEMH y4acTHHKa-
MU;

- HaBbIKAMM NIPUMEHSTh NPUHLUIBI U
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METO/Bbl YNpPAaBICHUS NPOEKTaMU C
Y4ETOM TOIYYCHHS KaueCTBEHHBIX
pe3yapTaToB M APPEKTHBHOM yIIPaB-
JICHUH PECypcaMH;

- CIIOCOOHOCTBIO BBHIOMpaTh BapHaH-
THl PEMICHHH M TPOBOJHUTH OLECHKY
TIOCNIEACTBUH peann3alui OpraHu3a-
LIMOHHO-YNIPABJICHYECKUX PELICHUH,
UCXOJsl W3 Kpyra 3ajad B paMKax
MIOCTAaBJICHHON LENM M UMEIOIINXCS
PECYPCOB M OTPAHUYEHHUI.

N1 TIK-6 Ipume-
HSET IPUHINIBI 1
METO/Ibl YIIPaBICHUS
MPOEKTAMH C yYETOM
MOJTyYeHUs Kaue-
CTBEHHBIX pPe3yJIbTa-
TOB U 3 HeKTUBHOM
yIIpaBJI€HUHU pecyp-
caMu

IMoporosswlii
(YA10BJIETBOPUTEIBLHO)

3HaeT:
- OCHOBHBIE BUJIBI U 3JIEMEHTHI
MIPOEKTOB;

— TIPUHIUMNEL, GYHKIUN 1 METO-
Il YIIPABIEHHS NPOEKTAMU;

— OpraHM3alUI0 U MEXaHU3M
CHCTEMBI YNIPABIECHHS IPOEKTA-
MU;

— KPHUTEPHH ONTUMAIIBHOCTH
JUIS pelIeHUs 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKU IIOCJICCTBUH YIIPABJICH-
YECKUX PEIICHUH;

— MeToJuKy (puHaHCOBOrO IIa-
HUPOBAHMS U aHAJIN3a IPOEKTOB;
— MPUHIUMNHANBHBIE TOIXOJBI
K HOCTPOEHUIO CHCTEMBI
yIpaBJICHUs IPOEKTaMU;

— OCHOBHBIE JTaIlbl OU3HEC-
TUTAHUPOBAHUS HHBECTUIIMOHHBIX
HPOEKTOB ;

— CHOCOOBI pelIeHus] MpodieM-
HBIX BOIIPOCOB uepe3 peajmsa-
LU0 TIPOEKTHOTO YIIPABJICHHUS C
HCTIONB30BaHUEM HHCTPYMEHTOB
IUTAHUPOBAHHUS.

yMeer:

- HCHOJb30BaTh  IOJyYEHHBIE
3HAHMS Ul pa3pabOTKU U peajn-
3allUM MHHOBALIMOHHBIX IIPOEKTOB
B COOTBETCTBUH C LIENIBIO U CTpa-
Terueu pa3BUTUsl OpraHu3aLueii;
— UCTIONB30BaTh MHCTPYMEHTHl U
METOJIBI YIPABICHUS COJIEPKAHH-
€M, CpOKaMH, CTOMMOCTBIO, Kade-
CTBOM, YEJIOBEUECKHMH pecypca-
MU, KOMMYHUKAIUSIMU, IIOCTaB-
KaMU IPOEKTa;

— IPOEKTUPOBATh, OPraHU30BBI-
BaTh NPOILIECC U KOHTPOIHPOBATH
BBITNOJIHEHHE IPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
pemIeHns, COTJAaCHO W3MEHEHH-
AM BHEIIHEH W BHYTPEHHEH cpe-
IIBI TIPU peasTn3aIiiy MPOeKTa;

— y4acTBOBaTb B  YIPABJICHUHU
MpoeKToM, (HOopMHPOBATh (HUHAH-
COBBI€ ILTaHBl U OTYETHI IPOEKTA;
BHIOMpaTh BapHaHThl pPEUICHUH U
MPOBOAUTH  OLIEHKY MOCIEICTBHH
peanu3anuu OpraHU3aIIOHHO-

Konnoxsuym,
TECTHPOBaHMUE,
Bremmonnenne
MIPAKTHYECKOTO
3aJJaHus
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YNpPaBJIEHUYECKUX PpEIIeHUH, HCXOAd
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LENN M HMMEIOLIMUXCA Pecyp-
COB U OTpaHUYEHUH.

BJajieeT:

- HaBBIKAMH TNPUMEHEHUS pas-
JWYHOTO WHCTPYMEHTAPHSA B MPO-
€KTHOH J1esITeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTpAauUBaThb OTHOLICHUS C
KOJIJIETaMH Ha OCHOBE YBa)XKCHUS

U I0Bepus;

— METoJaMu IJTAaHUPOBAHUS
MIPOEKTHOM EATEIbHOCTH;
— HaBBIKAMH KOOpAWHAIINH

NpeIIPUHIMATEIILCKOH e Telb-
HOCTH B LeNsX 00CCHEYeHHS CO-
IJIACOBAaHHOCTH BBITIOJTHCHUS
OM3Hec-TUIaHa BCEMH Y4acTHHKa-
MH;

- HaBBIKAMH [IPUMEHSTH MIPUHIUIIBI 1
METOIbl YNpPABJICHHUSI TPOEKTaMHU C
YYETOM TOJIYYCHHS! KaueCTBEHHBIX
pe3ynbTaTtoB ¥ 3 (HEeKTHBHOM yNpaB-
JICHHU pecypcamu;

- cITOCOOHOCTBIO BEIOMPATh BapHaH-
THI PELICHUI U IPOBOJUTH OLICHKY
MOCIIEICTBUI peann3aliuy OpraHu3a-
LMOHHO-YNPABICHYSCKUX PEIICHUH,
HCXOJs M3 Kpyra 3aJa4 B paMKax
NIOCTaBJICHHOW LIEJIM U UMEIOLIUXCS
PECYpCOB M OTpaHUYEHUI.

IIpoaBuHYyTBIH
(xopo1o)

Teepao 3Haer:

- = OCHOBHBIC BUbI U 3JICMCHTHI
MPOEKTOB;

— IPUHIUIGIL, QYHKIIMHA U METO-
Jbl YIIPABICHHS IPOEKTAMU;

— OpraHM3alyI0 U MEXaHU3M
CHCTEMBI YIIPABICHHS IPOEKTA-
MU;

— KPUTEPHH ONTUMAIIbHOCTH
JUISL pEeLIeHNUs 3a/1a4 ¢ y4eTOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH IIOCJIECTBUH YIIPABJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO IIIa-
HUPOBAHMSA U aHAJIN3A IPOCKTOB;
— TPUHOUITHAIBHBIC TTOAXOIbI
K HOCTPOEHUIO CHCTEMBI
yIpaBJIEHUs IPOEKTaMU;

— OCHOBHBIE JTaIbl OU3HEC-
IUTAHUPOBAHMS MHBECTUILIHOHHBIX
MIPOEKTOB ;

— CHOCOOBI pEelIeHusI MpoOIeM-
HBIX BOIPOCOB dYEpe3 peain3a-
U0 TPOCKTHOTO YIHPABJICHUA C
HCTIONB30BaHUEM HHCTPYMEHTOB
ITaHUPOBAHUA.

YBepenHo ymeer:

- - HUCIOJIB30BaTh IOJyYCHHBIE
3HAHMS JUIsl pa3pabOTKU U pean-
3allUM MTHHOBALIMOHHBIX IIPOEKTOB

KomnnoxBuym,
TECTUPOBAHUE,
Brmonnenue
MPaKTUIECKOTO
3aJ]aHUs
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B COOTBETCTBUH C LIEJIBIO U CTpa-
TEeruel pa3BUTHS OpraHU3aINeH;

— HUCIIOJIb30BaTh MHCTPYMEHTHI U
METOJBI YIPABICHUS COIEPKAHU-
€M, CPOKaMH, CTOMMOCTBIO, Kayue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHUKAIMSAMH, IOCTaB-
KaMU IPOEKTa;

— IPOEKTUPOBATh, OPraHHU30BBI-
BaTh MPOILECC U KOHTPOIUPOBATH
BBITOJIHEHHE MIPOEKTA;

— IPUHUMATh 000CHOBaHHBIE
pellIeHus], COIJacCHO W3MEHEHU-
SIM BHEUIHEN U BHYTpEHHEH cpe-
JbI TIPU pealln3aliy IPOeKTa;

— y4acTBOBaTb B  YIPAaBICHHUU
MPOEKTOM, (POPMHUPOBATH (HHMHAH-
COBBI€ IUTaHBI U OTYETHI IPOEKTA;
BBIOMpATh BAapHAHTBl pPEUICHUA U
MpOBOAUTH OLICHKY HOCHe}ICTBI/Iﬁ
peanu3auu OpraHU3aI[IOHHO-
YIPAaBIEHUYECKUX PEIICHUH, HCXOIS
U3 Kpyra 3ajad B paMKaxX IIOCTaB-
JICHHOHN 1IeAW U UMEIOLIUXCS pecyp-
COB U OTpaHHYEHHUN.

YBepenHo Biaajgeer:

- - HaBBIKAMHU IIPUMEHEHHsS pa3-
JMYHOTO MHCTPYMEHTApHs B MPO-
€KTHOH JIesTEIbHOCTH;

— yMeHueM paboTaTh B KOMaH[E

U BBICTpauMBATb OTHOIICHUA C
KOJUIETAaMHM Ha OCHOBE YBa)KEHHS

U JI0BEpHsL;

— MeToJlaMU IJITAHUPOBAHUS
MIPOEKTHOH 1€ITeIbHOCTH;
— HaBbIKaMU KOOpAUHAIIUHI

TIPEANIPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 0OECHEUYeHUs co-
TJIACOBAaHHOCTH BBITIOJTHEHHS
Ou3Hec-TIaHa BCEMH yYacTHHKa-
MU;

- HaBbIKaMU NPUMCHATH MPUHOUIIBI 1
METOAbl YHPABJICHUA TPOCKTaMU C
YY4E€TOM TOJYYECHUSA Ka4YCCTBCHHBIX
pe3yapTaToB M APPEKTUBHOM yIIpPaB-
JICHUU pecypcamu,

- CIIOCOOHOCTBIO BBIOMpATh BapHaH-
Thl PEIIEHUH U MPOBOJIUTH OLEHKY
HNOCIEACTBUNA peanu3alliyd OpraHu3a-
LUOHHO-YIIPABICHUECKUX PEIICHUH,
UCXOIsd U3 Kpyra 3ajad B pPaMKax
MOCTaBJICHHON LIeTH U HMEIOLINXCS
pPECypcoB U OrpaHUYCHUM.

Bbicoxkmii
(oTJM4HO)

copMupoBaBLIMecs CHCTeMAaTH-
YyecKUe 3HAHMSA:

- OCHOBHBIE BHJIBI U 3JIEMEHTHI
MIPOEKTOB;

— TPUHIUNHBL, GYHKIIUH H METO-
JIbl YIIPaBICHUS IPOEKTaMU;

— OpraHu3alyi0 U MEXaHU3M
CHCTEMBI yIPaBICHUS IPOCKTa-
MU;

Konnoksuym,
TECTUPOBAHUE,
Brmonnenue
MPaKTUYECKOT O
3aJ]aHUs
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— KPHUTEPHH ONTHMAILHOCTH
JUISL pEIICHNUS 3aJa4 C yIeTOM
OTPaHWYEHHOCTH PECYPCOB H
OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToAuKy (prHaHCOBOTO IIa-
HUPOBAHMSA U aHAIIM3a IIPOEKTOB;
— NPUHLUUIHAAIBHBIE TTOJXO0/bI
K HOCTPOEHUIO CHCTEMBI
YIpaBJICHUS IPOCKTAMH;

— OCHOBHBIE dTaIbl OU3HEC-
TUIAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— CHOCOOBI pEelIeHUs! IPOoOIIeM-
HBIX BOIIPOCOB HEpe3 peain3a-
IO MPOEKTHOTO YNPABICHUS C
UCTIONIb30BAaHHEM HHCTPYMEHTOB
IUTAaHUPOBAHUSL.
copMupoBaBIICecs CUCTEMATH-
YyecKoe yMeHHe:

- HCIOJb30BaTh  IOJNyYCHHBIE
3HaHMS I pa3pabOTKU U peau-
3allMM MTHHOBALIMOHHBIX TIPOEKTOB
B COOTBETCTBHHM C LIEJIbIO U CTpa-
TErueu pa3BUTUsI OpraHu3alueii;
— HCIOJIb30BaTh MHCTPYMEHTHI U
METO/IBI YIPABICHUS COICPKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MM, KOMMYHHUKAIMSMH, I1OCTaB-
KaMH NIPOEKTa,;

— IMPOEKTHPOBATh, OPTaHU30BBI-
BaTh MPOLIECC M KOHTPOJIHUPOBATH
BBINOJTHEHHE TIPOEKTA;

— NIPUHUMATH 000CHOBaHHBIE
peLIeHus], COTIacHO W3MEHEHH-
sIM BHEULIHEH U BHyTpeHHEH cpe-
I TIPH peaTi3aliy MPOeKTa;

— y4acTBOBaTh B  YNpPaBICHUHU
MPOEKTOM, (OpMHUPOBATH (hHMHAH-
COBBIE IIJTAHBI M OTYETHI IPOCKTA;

BBIOMpATh BApHAHTBl pPEUICHUA U
NPOBOJUTH OLEHKY IOCJIEICTBUI
peanuzanuu OpraHU3aI[IOHHO-
YIPaBIEHYECKUX PEIICHUH, HCXOAS
W3 Kpyra 3agad B paMKax IOCTaB-
JIEHHOM LIeNIN U UMEILUXCSA Pecyp-

COB U OTpaHUYEHHUI.
copmupoBaBuIeecss CHCTEMATH-
YeckKoe BJIa/IeHue:

- HaBbIKAMU TMPUMEHEHUS pa3-
JIMYHOTO MHCTPYMEHTapus B MPO-
€KTHOH JeITEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJIE
U BBICTpaWBaTh OTHOIICHHS C
KOJIJIETaMH Ha OCHOBE YBa)KEHHUS
U JIOBEpUS;

— METoaaMu TIJITaHUPOBAHUA
HpOGKTHOﬁ JACATCIbHOCTH,
— HaBBbIKaMH KOOpAUHAIUU

HpeﬂHpI/IHI/IMaTGHLCKOﬁ JACATCIIb-
HOCTH B LECJIAX obOecreyeHus co-
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IJIACOBAaHHOCTH BBITIOJTHEHHS
Ou3Hec-TIaHa BCEMH yYacTHHKa-
MU;

- HaBBIKAMH [IPUMEHATH MIPUHINIIBI U
METOMBl YNPAaBICHUS MHPOEKTaMU C
Y4ETOM TOIYyYCHHS KaueCTBEHHBIX
pe3yIapTaToB M APPEKTHBHOM yIIPaB-
JICHUH PECypcamH;

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
TBl PEHICHHH M TNPOBOJHUTH OLEHKY
HOCIECTBUI peanu3aliy OpraHu3a-
LIMOHHO-YNIPABJICHYECKUX PELICHUH,
UCXOJsl M3 Kpyra 3ajad B paMKax
MIOCTABIICHHON LENMM W HMEIOIINXCS
PECYPCOB U OTpaHUUYEHUH.

2. Onucanye NIKaJ ONeHMBAHUSA

2.1 Illkana oyenusanus Ha Imane meKyuie20 KOHmMpOos

®dopma Te- OtcyrcTBUE [Toporossiii (ynosne- | IIpoaBunyteiii | Boicokuii (0TiinYHO)

KYIIEro KOH- | YCBOCHHUS TBOPHUTENIHHO) (xoporo)

TpoJIst (HIOXE TTOpo-
roBOro)

Brimonnenue | 10 u menee 11-13 14-15 16 u Gonee

TecToB (Tpa-

BUJIbHBIX

OTBETOB U3

20 Bompo-

COB)

KomnokBuym |y cryaenTa . oOHapyxuBa- | e 3HAeT . oOHapyXHBa-
UMEIOTCS OT- €T YCBOGHHE OCHOB- | U3yUYECHHBIH €T YCBOEHHE BCEro
JIEbHbBIE HOTO MaTepuaja, HO | MaTepHal; o0beMa mMaTepuaa,
npezcTaBie- UCIIBITHIBACT 3aTPYA- | OTBEya- | ® BBIJICTISIET
HUS 00 u3y- HCHHE MPH €T0 CaMO- | eT 0e3 0COOBIX | IVIABHBIE MOJOKEHUS

YEeHHOM MarTe-
puaie, Ho Bce

CTOATCJIIBHOM BOC-
MMPONU3BCACHUUN U TPC-

3aTpy/THEHUH Ha
BOIIPOCHI TIpe-

B U3YYEHHOM Mare-
puaiie u He 3aTpyn-

Ke OoJbIas OyeT TOTOTHUTEINb- nojJiaBaTesis, HSETCS IIPU OTBETAX
YacTb MaTEPU- | HBIX U YTOUHSAIOLIUX ° yMeeT Ha BUJOU3MEHEHHBIE
aJia HC yCBOE€- BOIIPOCOB IIp€roaa- IPUMEHATH I10- BOIIPOCHI;

Ha. BaTed; JydeHHBIC 3Ha- | ® CBOOOJHO

o IIPEIIIOYNTAET
OTBEYaTh Ha BOIIPO-
CBl, BOCIIPOU3BO/ISI-
LIET0 XapakTepa u
UCIBITBIBAET 3aTPY/I-
HEHUE MPU OTBETAX
Ha BUJOU3MEHEHHbIE
BOIIPOCHI;

HUS Ha IMTPAKTU-
K€.

MNPUMCHACT IOJIYUCH-
HBIC 3HAHUS HA ITpaK-
THKCE.

CryneHThl, TOKa3aBIINe YPOBEHh YCBOSHHS HIKE TOPOTOBOTO, HE JOMYCKAIOTCA K MPOMEXYTOUHOM
aTTeCTalUy 10 JUCLIUILIHHE.

2.2 lllkana ouenusanus Ha smane RPOMeEIHCymouHou ammecmayuu (IK3AMeH)

‘ TexHonorus ‘

OrtcytcTBHE

| IToporosslii

‘ [IpoaBUHYTBII ‘

Bricokuii
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OIICHUBAHMS YCBOEHUS (YOBIETBOPUTEILH (xoporo) (oTIMYHO)
(HMKe 0)
TTIOPOTOBOTO)

Breimonnenue HUMEET TOJIBKO UCTIBITHIBACT 3a- yMeeT MPUMEHSTh | CBOOOJHO MpUMe-
HUTOT'OBOI'O TEC- OTACJIBbHBIC TPYAHCHUA IIPU Ca- [IOJIyYEHHBIE 3HA- HseT 3HAHUSI Ha
cTa NpeCTaBICHHUS MOCTOSITEIIBHOM HHS Ha IPAKTHKE, | MPAKTHKE, B OTBE-
(u3 30 BO3- 00 n3y4yaeMoM | BOCIPOHU3BEIACHUHU B OTBETAX H IPH TaX ¥ IpH pele-
MOJKHBIX BO- MaTepuarne, MaTepuana, mpak-
IIPOCOB Bapu- MIPaBUJIbHBIX TUYECKOE 3aJlaHue PCILICHUH HpaK- | HUH IPAKTHHCCKO-
aHTa) U perie- OTBETOB Ha peleno ¢ ommnbOka- | THICECKOrO 3aaa- | Io 3aflaHus HE 10-
HUE MpaKTUYe- | IPEII0KECHHBIN MU, HUSL HE JIONYCKAET | IIyCKaeT OIIMOOK,
CKOTO 33JjaHus | TecT MeHee 16, OTBETOB Ha CEPbE3HBIX OIIN- OTBETOB Ha

IIPAKTHICCKOC TPEIOKEHHBIH OOK, OTBETOB Ha IIPEJIOKEHHBIN

3a§zH§: é)e;ue- Tect 16-23 PeI0KEHHBIN tecT 28-30

BUJILHO HJII)I/I HE TecT 24-27

pelieHo

3. TunoBbie KOHTPOJIbHbIE 33JaHUS MU UHbIE MATEPUAJIbI, HEO0XO0AUMBIE /IJIl OLlEHKH
3HAHWH, YMEHHUIi, HABLIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3yIOIIMX 3Tanbl (op-
MHPOBaHMSI KOMIIETEHIIHI B Ipolecce 0CBOEHU 00pa30BaTe/IbHOI MPOrpaMMbl

BOl'[pOCbI AJI MOATOTOBKH K KOJUVIOKBUYMY IO TMCHUIIJIMHE «anaB.He}me MpOoEKTaAaMMN»

MeTOJII/IRa MPpOBECIACHUS. KOJIJIOKBI/IYM MMPOBOAUTCA B paMKaxX CEMHUHAPCKOTI'O 3aHATUA ITOCIIC
IMMPOBEACHUS pAda ayATUTOPHBIX 3aHATHH U BKJIIOYaeT IMPOBEPKY YCBOCHU MaTCpHalla KaK JICK-

[IMOHHOTO, TaK ¥ MPAKTUYECKOTO M0 OTACIbHBIM TeMaM. [IpoBepka 3HaHUi1 mpoBOAUTCS B (hopme
WHAWBUAYAIILHOTO Ofpoca ¢ o0cyxaeHreM. OcTanbHble CTYACHTHI JOMOIHSIOT U YTOUHSIOT pac-
cMarpuBaeMblid Bonpoc. [IpenogaBarens NOABOAUT UTOT.

IIpumepHbIe BONpoCHI:
Pa3neu 1. Teopernyeckue 0CHOBBI yIPABJICHHSA NIPOCKTAMH
1.ba3oBbIe IOHATHUS YIIPABIICHUS IPOEKTAMH.
2 Knaccudukanus TUIIOB IPOEKTOB.
3.CrpaTernueckuii nporecc B ynpaBieHUHN MPOEKTaMH.
4.0Oxpyxenue nmpoekta. JKu3HeHHbIH UK npoeKkTa. OyHKIUU U COOTBETCTBYIOIINE MTOJICUCTE-
MBI yIIpaBJIeHUS MPOEKTaMHU.
5.Y4acTHUKH MPOEKTA, X (QYHKIIHH.
6.0Tanbl ynpaBJIeHUs TPOCKTOM.
7.1IpOEKTHBIN ¥ NHBECTULIMOHHBIN 3aMbICE]L.
8.MapKeTHHrOBBIE UCCIIEIOBAHUS B CTPYKTYpE (POPMUPOBAHHS KOHIIETILIMU IPOEKTa: BHYTPEH-
HUU Y BHELIHUW aHAJIU3.
9.CtpykTypu3amus npoekTa.
10./Iexommo3uryst paboT 1O MPOEKTY.
Pasznen 2.0cHOBHBIE 3TaNbI YIIPABJICHHUS IPOEKTAMH
1.3apaun TOO npoekra.
2.IIpoexTHBIN aHaIU3 U OCHOBHBIE €r0 COCTABIISAIONINE: TEXHUYECKUH, PUHAHCOBBINA, KOMMeEpYe-
CKHi1, D)KOHOMUYECKH, OPraHU3aMOHHBIN, COLIUAJILHBIA aHAIU3bI.
3.AHanu3 1 OLICHKA PUCKOB MPOEKTA.
4.9¢pexTHBHOCTH MpoeKTa, ee BUIbL. Conepkanue Tembl. DyHKINU TUIAHUPOBAHUS MIPOCKTA.
5.IToka3zarenu ais oneHKH d()PEKTUBHOCTH MPOEKTA.
6.AJIbTEpHATUBHOCTH MTPOEKTOB U MX BBIOOP.
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7.YpOBHHM IUTAHUPOBAHUS U BU/IbI IIJITAHOB, OCHOBHBIE 3TAIlbl TUIAHUPOBAHMUSI.

8.CeTeBble MOJIeNU MPOEKTOB. KalleHmapHO-ceTeBOE MIIaHUPOBAHME.

9.PecypcHas ontuMu3anus poeKTa.

10.Conepxanne Tembl. OpraHu3alvoOHHbIE CTPYKTYPBI YIPaBICHUS IPOEKTAMHU.
11.@opmupoBanre KoMaHbl poekTa. KBanudukannonneie TpeOOBaHUS K MIEPCOHATY ITPOCKTA.
12.Cuctema B3auMOOTHOIIEHU YYaCTHUKOB MPOEKTA.

13.MarepuaibHO€ CTUMYIUPOBAHUE.

14. KomanHble cTpaTeru U uX 3 PEeKTUBHOCTS.

15.0OpranusanoHHO-yIpaBieH4YeCKUe pelieHns. Boioop pemiennii ¢ y4eToM orpaHMue€HHOCTH
PECYPCOB U MOBBIIICHHS] SKOHOMHYECKOH 2PHEKTUBHOCTH JESATEIbHOCTH.
16.Opranu3zanonHas KyJibTypa KoManabl. OieHKa JesITeIbHOCTH KOMaH bl TPOEKTA.
17.Bropxer u O101KEeTUPOBAaHUE, CTPYKTYpa CTaTeil 10X0A0B U PACXO/I0B.

18.McTounuKH 1 OpraHu3aoHHbIe POPMbI PUHAHCHPOBAHUS POEKTOB. BHUIBI TPOEKTHOTO
¢unancupoBanus. OLleHKa CTOUMOCTH IPOEKTA.

19.Ananu3 ucnosHeHUs OI0JDKETA MPOCKTA.

20.Bugsl u stansl koHTpods. [IpuHiune noctpoenus 3¢ HEeKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA TIPOEKTA. AYAUT Ka4eCTBa.

22.IToka3zaTenu BBITOJTHEHHUS PaOOTHI.

KOMIIVIEKT TECTOB
N0 JUCHUIIMHE «YTPaBjieHHe NPOeKTAMI»
AJISl TEKYIIEro KOHTPOJIA

TecThl 10 AMCUUIUIMHE «Y IPABIEHUE IPOEKTAMI» COAEPKAT OCHOBHBIE BOIIPOCHI 110
BCEM T€MaM, BKJIIOUYEHHBIM B pab04yI0 MpOorpaMMy JTUCHUIIIUHEL. [Ipu TecTupoBanuu 1o auc-
LHUITMHE KaKIOMY CTyAeHTY npeaocrasisgercs 20 BonpocoB. Ha kaxaplil U3 HUX JaHbI BapHaH-
ThI 0TBETOB. CTYyJIeHTY HEOOXOIUMO BBHIOPATh OJIUH WJIM HECKOJIKO MPABWILHBIX OTBETOB U3
MPEJI0KEHHBIX €My BapPUAHTOB OTBETOB.
JI71s1 BBIMIOJTHEHUS T€CTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
Bri6epuTe npaBuibHbIE BAPHAHTHI OTBETOB.

1.Ha3oBuTe ()aKkTOPHI, He OTPAKAIOIIME NPEINOCHIIOK Nepexoa K YNPaB/JIeHUIO MPOeKTa-
MH:

1. pedopmupoBaHue U nepeMeHsl B 00111ecTBE, TpeOyrolue MOBbIeHUS 3P (HEKTUBHOCTH
MPOM3BOJICTBA U YIPABICHHS UM

2. pa3BHUTHE NPEANPUHUMATEILCTBA U MAJIOr0 OU3HEca

3. ObICTpBIE M3MEHEHHs B MHUpe, 0ojiee TECHbIE MEXIYHApOTHBIC CBSI3M M HEXBaTKa
pecypcos

4. nubepanu3anus  yCIOBUH  BHEITHEOKOHOMHUYECKOH  NIEATEIPHOCTH,  YCUJICHHE
TpeOOBaHUH K KOHKYPEHTOCIIOCOOHOCTH OTEUYECTBEHHBIX TOBAapOB B  COYETAaHUU C
OTPaHMYEHHOCTBIO PECYPCOB

5. IpUCHOCOOIEHHOCTh M HIMPOKasi anpoOalusi METOI0JIOTHH YIIPABJIEHUS! POEKTaMHU B
PBIHOYHBIX YCIIOBHSX XO3SHICTBOBAHHS
2.BbiGepuTte ¢popmMyIMPOBKY, ONPeAeISIONIYI0 CYIIHOCTh KOHIENIUH YIIPABJIeHUs MPOeK-
TaMM:

1. xoHUenUMs TpeaycMaTpUBaeT MPOBEACHHE TEXHMKO-IKOHOMHUYECKOTO OOOCHOBAHUS
peanu3any NpoeKTa JUIs MOIYyYeHHS BBITO/IBI IPU €T0 OCYIIECTBICHUN

2. KOHILEMNIMs 06a3upyeTcss Ha TOM, YTO PA3BUTHUE MPEANPUATHS B PHIHOYHBIX YCIOBUSAX
MOXET OBITh 00ECIICUEHO MPH TTOMOIIH BBIITOJHEHUS! KOHKPETHBIX MPOEKTOB, 00ECTIEYNBAIOIINX
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MNpOBCACHUC COOTBCTCTBYIOIIHUX CTPATCTUYCCKUX U3MEHEHUU B €ro ACATCIIBHOCTHU  AJIsA
JOCTH>KEHMS ycIiexa

3. KOHIENIUSl MPEeAyCMaTPUBAaET OMNpPENeICHHEe KOHKPETHBIX IIeJiel, CcTpareruii u
MEPOIPUATHI MAPKETUHTIA [IPU PeaIn3aliy IPOEKTa

4. KOHUEMNIUs TMpPeayCMaTPUBACT OINPEJCICHUE, YCTAaHOBIEHUE, PETYJIUPOBAHHE U
pa3BUTHE CBA3CH MEX]y 3JIEMEHTaMU MPOEKTa, 00eCTIEYNBAIOLIUME JOCTH)KEHHE MMOCTaBIEHHBIX
uenen
3.Bbiaesiure XapakTePUCTHKHU, He OTPAKAIOIINE 0COOEHHOCTH YIIPABJIEHHSI IPOEKTAMHU:

1. paznenenue Tpyna

2. KOOpJUHAIMS BHYTPEHHUX M BHEUIHUX CBS3€d 3J€MEHTOB MPOEKTa U HEOOXOJIUMBIX
pecypcoB

3. ONTHMAaJbHOE COYETaHHUE LIEHTPAIN3ALNY U ACLEHTPAIU3ALNN YIIPABICHUS POSKTOM

4. crienuUUYecKue CPEICTBA, IO3BOJISIONINE CYIIECTBEHHO TIOBBICHTH BEPOSTHOCTH
peanu3anuy MpoeKTa B 3aJJaHHbIe CPOKU U B paMKax BbIIEJICHHOTO OIOKeTa
4.BbiOepuTe TpU OCHOBHBIX NPUHIUIA YIIPABJIEHHUS MPOEKTAMHU:

1. yrnyOnenue ypoBHS OOOCHOBAHHOCTH HPHHUMAEMBIX HHBECTUIIMOHHBIX PEIICHUH,
HCIIOJIb3YyA MEXaHU3M MHOT'OBApHAHTHBIX u MHOI“O(baKTOpHI)IX (TCXHOJIOFI/IHGCKI/IX,
SKOHOMMYECKHUX, COITMAIbHBIX, YKOJIOTUYECKUX U APYTUX) OILICHOK

2. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3allu U ACHCHTPAIN3allNKN YIIPABJIICHHUA IIPOCKTOM

3. BBICOKasl CTENEHb KOOPAMHAIIMY U KOHTPOJIA paboT B MPOIECCe BHITOTHEHUS MPOESKTa

4. mpu onpeneneHuH 3(H(HEKTUBHOCTH MPOEKTA YUYUTHIBAIOTCS TOJBKO MPEACTOSIIUE B
MIPOLIECCE €r0 OCYIIECTBICHUS 3aTPaThl U MOCTYIJICHUS

O. CUCTEMAaTUYECKUN aHalU3 U YYeT BHEIIHUX HU3MEHEHUH (KOHBIOHKTYPBI PbIHKA I10
BCEM BHJAM pPECYpCOB, HEMPEIBUACHHBIX OOCTOSATENbCTB M HETaTHUBHBIX (PAKTOPOB) MpHU
peanu3aiuu NpoeKToB
5.B kakuXx ciay4asx NpUMeHseTC NPOrpaMMHO-1IeJieBOe yIpaBJjieHue?

1. npu oTCyTCTBMM MHQOPMALIMK O BIMSIHUMA BHEUTHEH Cpe/ibl HA CUCTEMY YIPaBICHHUS.

2. KOrJa OTCYTCTBYIOT aHATUTHUYECKUE METOIbI YIIPABICHHUSI.

3. KorJa BIUSHHUE BHEIIHEH cpe/ibl MeeT GUKCUPOBAHHOE 3HAYCHHE;

4. Korja BIUsSHUE BHEIIHEW Cpebl He UMeeT (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MNEPCUHUCIICHHBIX ClIydasx.

6.Bpi0epuTe 0OAMH WJIN HECKOJIbKO NMPABWIbHBIX 0TBETOB.

IIpoeKkT MOKHO ONpeIeTUTh, KAK:

1. COBOKYITHOCTb MEPOIIPUATHM, HAIPABJICHHBIX HA JTOCTHUKCHUE YHUKAIBHON LIEIU
Y OTPAaHUYEHHBIX 10 PECYpCaM U BPEMEHH;
2. CUCTEMY LICJIEH, PE3YJITATOB, TEXHUYECKOW U OpPraHU3allMOHHON JOKYMEHTALUH,

MaTepuaibHbIX, PUHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PELIEHUN
Y MEPONPUATUI IO UX BBIIOJHEHUIO;

3. CUCTEMY IUIAaHOBBIX (()MHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3ALMOHHBIX U TIp.)
JIOKYMEHTOB, COJIEP)KallUX MOJENb ACWCTBUN, HAIIPABICHHBIX HA JIOCTH)KEHUE YHHKAIbHOMN
LEJIH.

7.11os1HbIM NepedYeHb 0230BBIX 3JIEMEHTOB YIIPaBJICHHUs IPOECKTOM BKJIIOYaeT B cels:
pecypchl, paboThl, pe3yJIbTaThI;

[EJTH, PECYPChI, paOOTHI;

BpeMs1, CTOUMOCTb, Ka4E€CTBO;

pecypchl, paboThl, pe3yIbTaThl, PUCKH;

LEJIN U MEPOIIPUATUSA 110 UX TOCTHIKCHUIO.

K Buam ynpasiieH4eckoii 1esiTeJIbHOCTH OTHOCSITCSH:
aHaIu3;

IIPOTrHO3UPOBAHUE;

Y4er;

KOHTpOJIb;

bl e e i
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5. aIMUHUCTPUPOBAHHUE.

9. KoMnaHusl NPOM3BOAMT MAJIOradapuTHOE 000PYI0BAHHUE ISl ’KUBOTHOBOA4YECKHUX (hepM
H co0upaeTcs BBeCTH HOBYIO JIMHHUIO /ISl BBINTYCKA MPOAYKIMH, PeAHA3HAYECHHOM IS
’KMBOTHOBO4€eCKHX (pepM ¢ MOJIHOI aBTOMATU3ALMEH MPOIeCcCOB. ITAa NPOAYKUMS OyaeT
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeolpeieJeHHO 10Jro. Kakue u3 Huxke cienyrommx
YTBep:KIeHHil BepHbI?

1. DTo mpoekr, Tak Kak JaHHas [POAYKLMS KOMIIAHUEH paHee HUKOIJa He
IPOM3BOIMIIACE U HE MPOJaBaIach.

2. Dto Tekymas (OmepalnuoHHAs) JESITEeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY [JEATEIbHOCTH KOMIIAHMM - TPOM3BOIUTH KyXOHHOe oOopynoBaHue. JlobaBineHue
00OpYJIOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHIIb HEOONBIIOE H3MEHEHHE
CYLIECTBYIOILUX ITPOLIECCOB

3. DTo Tekymuias AEATeNbHOCTb, MOTOMY YTO JaHHAs MPOJIYKIHS OyIeT MpoaaBaThCs
HEOIPEJENIEHHO JI0JIT0, TO €CTh 3Ta JIeATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO M HE NpPOEKT, U HE TeKyllas AEATEIbHOCTb. DTO BBOJ HOBOTO IPOJYKTa, HE
3aTparuBarOIUi TEKyIue ONEePaIUH.
10.Yto 13 nepevncjJeHHOr0 SIBJISIeTC MOJe/IbI0 CHCTEMbI YIIPABJIeHHUS IPOEKTOM?

1. cocraB u copep)kaHue CUCTEMbI YIPABJICHUS IPOSKTOM

2. ceTeBbIe MAaTPHIIBI B YIPABICHUU TPOSKTOM

3. Mozenb KIacCu(pUKATOPOB 337434 YIPaBICHHUS.
11.YT0 M3 nepevyucaIeHHOr0 COCTABJIACT CUCTEMY NPOrPaMMHO-11eJIeBOI0 yIIpaBJieHus ?

1. CoOBOKyHmHOCTb  3JIEMEHTOB  MEXaHU3Ma  JKOHOMHUYECKOTO  PEryJIMpOBaHMS,
HalpaBJIEHHBIX HA JOCTHKCHHE ITIaBHOU 1IeIH.

2. I'maBHasg uenb, NPOMEXKYTOUHbIE LIEIM PA3IM4YHOIO YPOBHs, oOulas mporpamma u
YaCTHbIE IPOTrPaMMBbl.

3. Komruiekc nenei pa3BUTHS CUCTEMBI.

4. CoOBOKYIHOCTb METOJIOB YIPAaBICHWS M PBIHOYHOIO MEXaHW3Ma, BKIHOYAs
(MHAHCOBBIE PbIYArM U CTUMYJBI, KOTOPble OOBEIMHEHBI B OINPEJEIICHHYIO CHCTEeMY JIeHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevyncJeHHOro XapaKTepu3yeT HeIeBYI0 KOMILIEKCHYIO porpamMmy?

1. D10 mporpamma, B KOTOpPOM 4YETKO IOCTaBlieHa M OOOCHOBAaHA TIJIaBHAs IIEJb
(KOHEYHbIe pe3yNbTaThl) U ONPEENEH COCTaB €€ JOCTHKEHHMs DTO MporpamMma, HalpaBJieHHas
Ha JIOCTH)KEHNE KOHKPETHBIX KOHEUYHBIX PE3YJIbTaTOB.

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaM pa60T, BBITIOJTHCHHEC
KOTOPBIX o0OecreynBacT CBOCBPEMCHHOC 1 DKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb OKOHOMHUYCCKHUX, TCXHUYCCKUX, MMPOCKTHBIX )51 HAay4YHO-

HCCJIEIOBATEIbCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHWE  KOTOPBIX  OOECHeurBaeT  pelleHue
OIPEAEIEHHON LIEIH 110 BCEM BUIaM PECYPCOB, UCIIOTHUTEISIM, BDEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTeb ciay:k0bl MAPKEeTHHIa 00PaTHJICS K BaM ¢ IPOCb00i U3MEHUTh CTPAHUILY
aBTOPH3ALMH NOCETUTE/ISI KOPIIOPATHBHOI'O CATA M YCTAHOBUTH MMHUMAJIbHYIO ITHHY
MMEHH I10JIb30BATeJIS - IeCTh CHMBOJIOB. JTA 1eATeJIbHOCTD SIBJISIETCS:

1. WMHnnmanuen npoexra

2. Tekymieit onepaloOHHOMN ESTENBHOCTBIO

3. ITpoexTom

4, HcnonuenneM npoekra

14.00mas cTPYKTYpa KM3HEHHOI0 IMKJIA MPOEKTA BKJIOYAET B ce0s:

1. MPEeIMHBECTUIIMNOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIUU;

2. INPEIIPOEKTHBIE  UCCIENOBAHMs,  IPOEKTHBIM  aHaJlW3,  CTPOMTEIBLCTBO,
HKCILTyaTaluIo;

3. 000CHOBaHME MHBECTULIMH, pa3paboTKy OM3HEC-TUIaHa, TEXHUKO-?PKOHOMUYECKOE

00OCHOBaHHME  TIPOCKTAa, CTPOMUTENBCTBO, OCBOCHHE  IPOW3BOJCTBEHHOW  MOIIHOCTH,
OKCILTyaTaIHIo, 3aBEPIICHUE TPOCKTA;
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4. ¢a3zy pa3paboTku, a3y peannzanuu.

15.0kpyxarmas cpeaa npoeKra — 3To:

1. COBOKYIHOCTh (DaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX
y4acTus B IPOEKTE, HO BIUSIONIUX HA MPOEKT U OCYILECTBISIONINX B3aUMOJIEHCTBUE C IPOEKTOM
Y OTJEJIbHBIMU €70 3JIEMEHTAMU;

2. COBOKYITHOCTBH BCEX YYACTHHUKOB ITPOCKTA U APYTUX (1)I/ISI/I‘ICCKI/IX H OPpUANYCCKUX
JINL, 3aUHTCPCCOBAHHLBIX B €I'0 PE3YyJibTaTaX;
3. COBOKYITHOCTb HE3aBUCHUMBbIX XOSHﬁCTBymH.IHX CY6T>€KTOB, BSaHMOﬂCﬁCTBYIOIHHX

C YYaCTHHKaMH IIPOEKTa HAIIPSAMYIO.

16.Cy0beKTbl, CaMOCTOSITEJILHO PpPeau3ylolue IesiTeJbHOCTh IO NPOEKTY HJIH
NeATeJIbHOCTDb, Pe3yJIbTAThI KOTOPOH BJIHMSIOT HA MPOEKT (B3aMMOJEHCTBYIOT C MPOEKTOM),
— 3T0:

1. [IACCUBHBIC YYACTHUKH IIPOEKTA;
2. AKTUBHBIC YYACTHUKHU IIPOCKTA;
3. KOCBEHHBIC YYACTHUKHU IIPOCKTA.

17.PykoBoauTe b MPOEKTAa OTHOCHTCH:
K aKTMBHBIM HENOCPEICTBEHHBIM YYaCTHUKAM;
MIACCUBHBIM YYaCTHHUKAM;
[TACCUBHBIM HEIIOCPEACTBEHHBIM YYAaCTHUKAM;
HEMOCPECTBEHHBIM yYaCTHUKAM;
[TACCUBHBIM KOCBEHHBIM Y4aCTHHUKAaM.

18 NHUIMATOPOM MPOEKTA SABJISETCS:

I. CYOBEKT JIeSTeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTHKEHUM OCHOBHOM Lenu
Pe3yJIbTaTOB MPOEKTA;

2. YYaCTHHUK, OCYIIECTBIISIOMUI (PMHAHCHPOBAHUE MPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTH)KEHUH (PUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

3. CYyOBEKT, SBISIOLIUICS HOCUTEJIEM OCHOBHOM WJEH MPOEKTa M MHUIMATHUBBI 110
€ro peajan3anuu.
19.CyOKOHTPaKTOPOM SIBJISACTCH:

1. YYaCTHUK IpoekTa, Oepymuili Ha ceOa o0si3aTenbCcTBa Mepes; KOHTPAKTOPOM 3a
BBINOJIHEHUE OT/IEJIbHBIX paboT, IpeoCcTaBlIeHHe MPOAYKIIUN UITH YCITYT;

2. YY4aCTHUK NPOEKTa, KOTOPOMY JI€JIETHPOBAHbI IOJHOMOYHS IO YIPaBIECHUIO
JESATENIbHOCTBIO0, HAIIPABICHHON Ha IOCTH)KEHUE LIeJIeH TIPOEKTa;

3. IOpUAMYECKOE WM (U3MYECKOe JIMIO, SBIAIOIIEECS IOKYNaTeleM WM
MI0JIb30BATEJIEM PE3YJIBTATOB MPOCKTA.
20.BbI siBIsIeTECH CYy0OBEKTOM NMPOEKTA 110 pa3padoTKe HHTEPAKTUBHOIO LIEHTPa 00padoTKn
o0pameHnii KJIMEHTOB Ballell KOMIIAaHUHM. BbI 0TBeyaeTe 3a KOHTAKTBI CO CPEACTBAMH
MaccoBoii HH(OPMaLK M OTYUTHIBAETECHh KAK Iepe] PYKOBOAMTeIeM NPOeKTa, TAK U BH-
He-NMpe3uAeHTOM M0 MAPKETHHIY, KOTOPBIH pa3Je/isieT 0TBeTCTBEHHOCTD 32 Pe3y/bTAThl
NpoeKTa. B opranu3anmoHHOi CTPYKTYpe Kakoro tuna Bel padoraere?

1. @yHKIMOHAIbHASI CTPYKTYpa

2 Cnabast MmaTpuyHast

3. ITpoexTHas

4 CoOanancupoBaHHast MaTpHIla

U".4>P°!\’!—‘

KOMIIJIEKT IIPUMEPHBIX 3A)1AHI/II71 JJIsA MPOMEXYTOUYHOM
ATTECTAILIUU (3x3ameH)
nmo JMCIOUMIIJINHE ((ynpaBJIeHl/le MPpOECKTAMMN»
71l MPOMEKYTOYHOI aTTecTAIINH

3ader MpOBOAMUTCS B BUAE MUTOTOBOTO TECTa M PEHICHUS MPAKTUYECKOro 3ananus. [[ns
BBITTOJTHEHHST OTBOAUTCA 90 MUHYT.
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IIpumepHbIe TecTOBbIE 3aJaHUS.

1.Ha3oBure dakTopsl, He OTpaXxarolue MpeAoCchUIOK Mepexoia K YIPaBIeHHUIO IPOSKTaMHU:
1. pedopmupoBanue u nepeMeHsl B 00LIECTBE, TPEOYIOMINE MOBBIICHUS YPPEKTUBHOCTH
IIPOM3BOJICTBA U YIIPABICHUS UM
2. pa3BHUTHE MPEANPHUHUMATEILCTBA U MaJIOTO OU3HECa
3. ObICTpbIe U3MEHEHHs B MuUpe, Oojiee TECHble MEXIYHApOJIHbIE CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anus  yCIOBUH  BHEIIHEOKOHOMUYECKOH  NEATEIbHOCTH,  YCUJICHUE
TpeOOBaHUI K KOHKYPEHTOCIIOCOOHOCTM OTEUECTBEHHBIX TOBapOB B COYETAHUU C
OTPaHUYEHHOCTBIO PECYPCOB
5. IpUCnOCcOOIEHHOCTh M HIMPOKas anpoOalusi METOIOJIOTHH YIIPABJICHUS! TIPOCKTaMHU B
PBIHOYHBIX YCIIOBUAX XO351IICTBOBaHMS
2.Cenbckoxo3siictBeHHOe npeanpustue umeet 100 ra namnu. [Tpu 3Trom B opranuzauuu
tpyautcst 100 uenoBek paGOTHUKOB, MPUOBLIL 3a ToJ cocTaBmia 30 muaH. py6. Takke Ha OanaHce
YHUCIIUTCS 5 TPAKTOPOB U PYKOBOAMT MPEANIPUATHEM TUPEKTOP, UMEIOLIUHI IBYX 3aMECTUTENEH.
VYKa)kuTe YUCIIO TUIIOB PECYPCOB, KOTOPBIMH 00J1a/1aeT OpraHU3aLus:

3.Bb1bepuTe Tpu OCHOBHBIX IPUHIUIIA YIPABJICHUS IPOSKTAMU:

1. yruny0Gnenue ypoBHA OOOCHOBAaHHOCTM IPUHUMAEMbIX HWHBECTULUOHHBIX pEIICHU,
UCIOJIb3YSl MEXaHU3M MHOTOBAPHMAHTHBIX M MHOTO(QAKTOPHBIX (TE€XHOJIOIMYECKHX,
9KOHOMHYECKUX, COLUAIBHBIX, 3KOJIOTHYECKUX U APYTUX) OLEHOK
2. ONTUMAIFHOE COYETAaHUE LEHTPAIN3ALUH U JCICHTPATU3AINN YIPABICHUS TPOSKTOM
3. BBICOKasl CTENEHb KOOPAWHAIIMM U KOHTPOJIS paboT B MPOLIECCE BHIMOIHEHUS MIPOEKTa
4. npu omnpezaeneHuu 3(P(PEKTUBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJIBKO MPEICTOSAIIUE B

IIPOLIECCE €r0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIIICHUS
5. CUCTEeMaTUYECKUN aHalu3 M y4YeT BHEIIHWX HM3MEHEHUH (KOHBIOHKTYPBI PbIHKA I10
BCEM BHJIaM pECYPCOB, HENPEJIBUICHHBIX OOCTOSTENBCTB M HETaTHUBHBIX (DAaKTOPOB) MpH
peanu3aiuu NpoeKToB
4.IIpu onieHke 3 HEKTUBHOCTH MTPOEKTA € yUETOM (PaKTOpa HEONPEAeNIEHHOCTH YCTAaHOBUTE
COOTBETCTBHE I10 IIPUBEIEHHBIM ITPOEKTAM:
1) Hunekc perrabenbHoCTH TIpoekTa 0,6. 1) IpoeKT BHIro/IeH
2) Wunekc pentabenpHOCTH TpoekTa 1,6 2) NPOEKT HEBBITO/ICH
5.IlonHbli nepeyeHb 6a30BBIX HIEMEHTOB YIPABICHHUS IPOSKTOM BKJIFOUAET B CeO:
® pecypchl, pabOThI, pe3yIbTaThI,
® IIeJIU, PECYPCHI, PaOOTHI;
® BpeMs, CTOUMOCTb, KaYECTBO;
® pecypchl, paboThl, pe3yabTaThl, PUCKH;
® IIE€JM U MEPOIIPUATHS 110 UX JOCTUKEHHUIO.
6.K BuzaM ynpaBieHUECKOH €ATEIbHOCTH OTHOCSTCS:

® aHaNM3;
® TIPOTHO3UPOBAHHE;
® yder;

® KOHTPOJb;
®  QJIMHHHUCTPUPOBAHUE.
7.KoMmmanust mpou3BOIUT 000pYyAOBaHUE AJIs TPY30BBIX aBTOMOOMIIEH U COOMPAETCS BBECTH HO-
BYIO JIMHUIO JIJIsl BBIITYCKA MPOIYKITMHU, TIPETHA3HAYCHHOM JIJIs1 TPY30BUKOB C HEOOIBIIION TPY30-
NOIBEMHOCTHIO. DTa MPOAYKIUS OyIET MPOAaBaThCs Yepe3 3aKa3 Mo KaTajlory HeOIpPeIeICHHO
nonro. Kakne u3 HIKeCIenyomuX YTBEPKICHUN BEpHbI?
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® JTO TIPOEKT, TaK KaK JaHHAs MPOAYKIMS KOMIIAHHEH paHee HUKOT/a He MPOU3BOANIACH U HE
po/1aBasach.

eJT0 Tekymuias (ONEpalMOHHAs1) JAEATEIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
JEATSIIPHOCTH KOMIIAHMHM - TPOM3BOAUTH O0OpYyIOBaHWE JUisi Tpy30BUKOB. JloOaBieHue
00OpYIOBaHUIO HOBBIX BO3MOXKHOCTEH - 9TO BCEro JIMIIb HEOOJBIIOE H3MEHEHHUE
CYILECTBYIOIUX IPOLECCOB

eJTO TeKymas JAeATeIbHOCTh, IOTOMY 4TO JaHHAas MPOAYKIHMS OyIeT NpoJaBaThCs
HEONPE/ICIIEHHO JI0JT0, TO €CTh 3Ta AEATEIBHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

eDTO U HE MMPOCKT, W HC TCKyllad MOCATCIbHOCTD. 9t0 BBOJI HOBOro ImnpoAyKTa, HC
3aTparvBaroOIUil TEKYIINUE ONepPaLUu.

8.UT0 M3 MepeyrCICHHOTO SBISETCS MOAEIBIO CHCTEMBI YIIPABICHUS IIPOSKTOM?

1. cocraB u cofiepKaHHE CHCTEMBI YIIPABJICHUS IPOSKTOM

2. ceTeBble MATPHIIBI B YIPABICHHH IPOSKTOM

3. Mozenb KIacCu(pUKATOPOB 33734 YIPaBICHHUS.
9.UT0 M3 NepeUUCICHHOTO COCTABIISIET CUCTEMY POTPaMMHO-LIEJIEBOTO YIIPABICHUS?

1. COBOKYIHOCTh 3JICMEHTOB MEXaHH3Ma HSKOHOMUYECKOTO pEryIHpOBaHMUs,
HaITpaBJICHHBIX HAa JOCTUKCHUC TJIaBHOM OejIn.

2. T'maBHas 1e7b, TPOMEKYTOUYHBIC IEMU PA3JIUYHOTO YpPOBHs, OOIIas mporpaMma u
YaCTHBIE TIPOTPAMMBEI.

3. Kowmruiekc neneit pa3BUTHS CUCTEMBI.

4. COBOKYNHOCTb METOJIOB YIpaBIEHHS M pPHIHOYHOTO MEXaHU3Ma, BKIIOYAs
(MHAHCOBBIC phIYark M CTUMYIIbI, KOTOpbIE OOBEIMHEHBI B ONPECICHHYIO CUCTEMY NECHCTBHMA
OpraHu3aIuu.
10.YTo u3 mepeynciIeHHOro XxapakTepu3yeT HeIeBYl0 KOMIUIEKCHYIO IporpaMmy?

1. Dto mporpamma, B KOTOpOH YETKO IOCTaBJicHA W OOOCHOBaHA TJIaBHAs IICJIb
(KOHEYHBIE PE3yNbTAThl) U OMPENENIEH COCTaB €€ JAOCTHKEHUs JTO Mporpamma,
HarpaBJICHHAA HAa JOCTUKCHHUE KOHKPECTHBIX KOHCYHBIX PC3YJILTATOB.

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaM pa60T, BBITIOJTHCHHEC
KOTOPBIX o0OecreynBacT CBOCBPEMCHHOC 1 DKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTBH OKOHOMHYCCKHX, TCXHHUYCCKUX, MMPOCKTHBIX u HAy4YHO-

UCCIIEIOBATEILCKUX ~ MEPOIPHUSATHM,  BBINOJIHEHHWE  KOTOPbIX  OOECHeuMBaeT  pellieHue
OIIPEIETICHHOM LIEJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOJIHUTEIISAM, BDEMEHHBIM XapaKTEPUCTUKAM.
11.PykoBoauTens ciryk0bl MapKeTHHIa 00paTUIICs K BaM C IPOCh0OI H3MEHUTh CTPAHMILY aBTO-
pU3aLMH IOCETUTENS KOPIIOPATUBHOIO CalTa U YCTAHOBUTh MUHUMAJIBHYIO JUIMHY UMEHH IOJIb-
30BaTeNs - HIECTh CUMBOJIOB. DTa AEATENBHOCTD SIBIISIETCS:

1. HWuaunmanuei npoexkra

2. Texymiei onepalnoHHON IESITENBHOCTBIO
3. ITpoexrom
4, HcnonuenneM npoekra

12.001mmas cTpyKTypa )KM3HEHHOT'O LIMKJIa TPOEKTa BKIIIOYAeT B ceOs:
1. npeaMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/INH;

2. MpEAPOCKTHBIC HUCCICI0BaHUs, HpOCKTHBIﬁ aHaJIu3s, CTPOUTCIILCTBO,
SKCILTyaTaluro;
3. 000CHOBaHUE HHBCCTHLII/Iﬁ, pa3pa60TKy 6I/I3H6C-HHaHa, TCXHHUKO-OKOHOMHNYCCKOC

000OCHOBaHME  MPOEKTa, CTPOMTEIHCTBO, OCBOEHHE  IPOU3BOACTBEHHOH  MOIIHOCTH,
SKCIUTyaTalUIO, 3aBEPIICHNE ITPOEKTA;
4. ¢a3y pa3paboTku, pa3y peanusanuu.
13.B pamkax pa3pabOTKH U peau3aiii IpoeKTa OKpy>KaroIias cpeia MpoeKTa — 3TO:
1. coBokymHOCTH (PAaKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE NPHUHUMAIOIINX
y4acTHsi B MPOEKTEe, HO BIMSAIOIMX HA MPOEKT U  OCYIIECTBIISIOIINX
B3aUMOJICHCTBUE C IIPOEKTOM U OTACIIBHBIMU €r0 2JIEMEHTAMU;
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2. COBOKYITHOCTH BCEX YYACTHUKOB MPOEKTA U APYTUX (GUBNUYECKUX U FOPUTUICCKHX
JINII, 3aMHTEPECOBAHHBIX B €r0 pe3ysbTaTax;
3. COBOKYITHOCTh HE3aBUCUMBIX XO3SHCTBYIOIUX CYOBEKTOB, B3aUMO/ICHCTBYIOIINX
C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.
14.CyOBeKThI, CaMOCTOSTEIBHO PEATH3YIONINE JCSITSILHOCTh 10 MPOCKTY WIH JIEATEIHHOCTD,
pe3yNbTaThl KOTOPOU BIUSIOT HA MPOEKT (B3aUMOJICHCTBYIOT C IPOEKTOM), — 3TO:
® [IaCCHUBHBIC YYaCTHUKH IPOCKTA;
® AKTHBHbBIC YYACTHHKU MPOCKTA;
® KOCBEHHBIC YYaCTHUKH IIPOEKTA.
15. PykoBoauTeb MpOEKTa OTHOCUTCS:
® K aKTUBHBIM HEMIOCPEJACTBCHHBIM YYaCTHHKAM;
MACCHBHBIM y4aCTHUKAM;
MACCUBHBIM HEMOCPEJACTBCHHBIM YIaCTHUKAM;
HETIOCPE/ICTBCHHBIM YYaCTHHUKAM;
MACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

16. CTopoHa, BcTymnaromas B OTHOIIEHHUS € 3aKa34UKOM U Oepylias Ha ce0si OTBETCTBEHHOCTD 3a
BBINOJIHEHHE Pa0OT U YCIIYT 110 KOHTPAKTY:
a) UHBECTOD;
0) crioHcop;
B) KOHTPAKTOp (HOIPSIIUMK);
T') JIMLICH3Hap;
1) KOHEYHBIH IOTPEOUTEND PE3YJIbTATOB IPOEKTA.
17. YyacTHUKH MPOEKTA — 3TO ...
a) (hM3MYeCKue JIMIa ¥ OPraHNu3aliH, KOTOPbIE HEITOCPEICTBEHHO BOBJICUEHBI B IIPOCKT
WIN YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI ITPU OCYILIECTBIEHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3yIHTATOB MPOEKTA;
B) KOMaH/1a, YIIPABJISAIOIAs IPOEKTOM;
I') 3aKa34MK, THBECTOP, MEHEKEP NMPOEKTa U KOMaHa MPOEKTa.
18. OcoOeHHOCTh COLMATBHBIX MMPOEKTOB:
a) KOJIMYECTBEHHAsl U KaUeCTBEHHAsl OLIEHKA JIOCTHKEHUS Pe3yIbTaTOB CYLIECTBEHHO 3a-
TPYJAHEHA,
0) LeNIbI0 COLMANBHBIX TPOEKTOB SIBJISETCS YIy4IlIeHHE YIKOHOMUYECKUX MTOKa3aTenei
CUCTEMBI;
B) CPOKHU ITPOEKTA YETKO OMPEENIEHbI U HE TPeOYIOT KOPPEKTUPOBKHU B IIPOLIECCE peallt-
3alMH;
I') OCHOBHBIE OI'pPaHUYEHHUSI CBSI3aHBbI C JINMUTHPOBAHHON BO3MOKHOCTbBIO HCIIOJIb30BAHUS
TEXHUUYECKHUX MOLTHOCTEN.
19. THHOBaIMOHHBIE MPOEKTHI OTINYAOTCA ...
a) BBICOKOM CTENIEHBIO HEONPEAEIEHHOCTU U PUCKOB;
0) LenbIo MPOEKTa SABJISETCS MoJIydeHre TPUOBLIN Ha BIIOKEHHBIE CPE/ICTBA;
B) HEOOXOJJMMOCTbBIO HCHOJIB30BaTh (DYHKIIMOHAJIBHBIE OPraHU3allMOHHbIE CTPYKTYPBI;
r) 60JBIIMM 00BEMOM MPOEKTHON JOKYMEHTAIIHH.
20. Opranu3anMoHHas CTPYKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpPraHU3alMU (JIOJKHOCTEH U CTPYKTYPHBIX MOJIpa3iene-
HUI) U CBA3EH MEXAy HUMU;
0) KOMaH/Ia IPOEKTa MOJI PYKOBOACTBOM MEHEIKepa MPOEKTa;
B) OPraHU3AIMOHHO-TIPABOBAasl IOKYMEHTALIUS MIPEANIPUATHS, PEATU3YIOLIETO MPOEKT;
I') JOKYMEHTAIUs, perjlaMeHTUPYIoLIas POLECCHI, IPOUCXOAAIINE B OPraHU3aALUN.
21. KimroueBoe nperuMyIecTBO yIpaBICHUs TPOCKTAMM:
a) PKOHOMHSI BPEMEHHU U PECYPCOB Ha pealn3aluio IPOeKTa 3a cueT npuMeHeHus 3¢ dex-
TUBHBIX METOJIOB, TEXHOJIOIMI U MHCTPYMEHTOB yIPaBJICHUS;
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0) BO3MOXXHOCTb C TIOMOIIbI0 HHCTPYMEHTOB IJITAHUPOBAHUS CMOJETHPOBATH JAETAIBHO U
(dopmManu3oBaTh peaau3altio IPOeKTa;
B) BO3MOXKHOCTh OCYIIIECTBUTH OOBEKTHUBHYIO OIICHKY SKOHOMHYECKOH 3P PEKTUBHOCTH
MHBECTULIMOHHOTO IIPOEKTA;
r) popmupoBanue 3PpPEKTUBHON KOMaH/IBI [0 PeaTH3alMK OCTaBICHHON IIEeIIH.
22. IlocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKType Liesel 1 3a/1a4d (CBepXy BHU3):
a) olepaTUBHBIC 33]1a4H;
0) MHCCHS;
B) TAKTUYECKHUE 11EIIH;
I') CTpaTeruyeckas 1eib.
23. Lenp mpoekTa — 37O ...
a) XKeJaeMblil pe3yabTaT AEATEIbHOCTH, IOCTUIAEMBII B UTOTE YCIIEIIHOI'O OCYILIECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCJIOBHSAX €TO BHIMOJHEHUS;
0) HanpaBJIeHUs] U OCHOBHbIE IPUHLIUIIBI OCYILIECTBIICHHS TPOEKTA;
B) HIOJIyYEHHUE NPUOBLIH;
I') IpUYMHA CYIIECTBOBAHUS IPOEKTA.
24. HenocpeICTBEHHOE HHULIMMPOBAHUE IPOEKTA BKIOYAET B €O ...
a) IPUHATHUE pEILIeHUs O Havyalle IPOEKTa;
0) omnpesesieHre U Ha3HAUYEHUE YIIPABIISIFOIIETO TPOEKTOM;
B) IPUHSTHE pelIeHus 00 oOecrieueHNH pecypcaMy BIIIOIHEHUs IEpBOi (ha3bl MPOEKTa;
I') aHaJIM3 NpoOJIeMbl U TOTPEOHOCTH B IIPOEKTE;
1) cOOp MCXOIHBIX JaHHBIX;
€) OpraHu3alus ¥ KOHTPOJIb BHITIOJIHEHUS PadoT;
) YTBEP)KJICHHE OKOHYATEIbHOI0 CBOIHOIO IIJIaHA YIPABICHUS IPOCKTOM.
25. Uannmanus npoeKTa — 3TO CTa sl MPoLiecca YIpaBJIeHUs IIPOSKTOM, PE3YIbTaTOM KOTOPOii
ABIISIETCA ...
a) CAaHKIIMOHUPOBAHHE Havasla MPOEKTa;
0) yTBep»KAECHHE CBOJHOTO TUIAHA;
B) OKOHYaHHE MMPOEKTHBIX padoT;
I') apXUBUPOBaHHUE MPOEKTHOM TOKYMEHTALlUU U U3BJICUCHHBIE YPOKH.
26. Ctparerus npoexra — 3710 ...
a) ’KeJIaeMblil pe3ybTaT AeATeIbHOCTH, IOCTUTAEMBII B UTOTE YCIEITHOT'O OCYILECTBIIE-
HUS IPOEKTA B 33/IaHHBIX YCIIOBHSX €TO BHITIOJTHEHUS;
0) HampaBJIeHUS] U1 OCHOBHbBIE PUHIIUIIBI OCYILIECTBICHUS MPOEKTA;
B) TIOJy4€HHUE NPUOBLIH;
I') IpUYMHA CYIIECTBOBAHUS POEKTA.
27. 3amaun, KOTOpbIe BKIIOYaeT (POPMUPOBAHUE KOHIEIIIUN MTPOCKTA!
a) aHaJIM3 IPOOJIEMbI U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOMHBIX TAHHBIX;
B) ompezesieHne 1eeil U 3a1au MpOeKTa;
T') pa3paboTKa KOHIENIINH M0 OTJAEIEHBIM (DYHKIIUSM YIPABICHHS MTPOCKTA;
1) OpraHu3anus 1 KOHTPOJIb BBHITIOJIHEHUS padoT;
€) YTBEp)KJIeHHE OKOHYATEIbHOr0 00/ KeTa MPOEKTa;
) IOJIMMCAHNE KOHTPAKTOB U KOHTPOJIb X BBIIIOJIHEHUS.
28. IlocnenoBarenbHOCTh MPOLECCOB ONPEAECTCHUS 1IEIeH U 3a/1a4:
a) puxcarmmus;
0) coryiacoBaHue;
B) popmynupoBaHue;
') CTPYKTYpPUpPOBaHHE.
29. Kputepun, KOTOpBIM J10JkHA cooTBeTcTBOBaTh SMART-11€71b:
a) LeJIb JOJKHA OBITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE MI0KA3aTEeNN
U MX 3HAUEHUSI, IO KOTOPBIM ONPEAEISAeTCs CTeNEeHb JOCTHKEHHS LIENH;
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0) 11enb 10JKHA OBITH COTIACOBaHa BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;

B) LIeJIb I0JDKHA OBITH OMpeiesieHa Aata JOCTIKCHHUS 1IETIH;

T') 1IeJTb I0JDKHA OBITh ChOpMyTHUpOBaHA B OJTHOM IPEIOKEHHH;

1) eI JOJDKHA BKIIIOYATh B ce0sl IepedeHb OTBETCTBEHHBIX 32 €€ IOCTH)KEHHE.

30. Konuenuus npoexra ...

a) 10JDKHA OBITH COTJIACOBaHA KIIFOUEBBIMH YYaCTHHUKAMH IPOEKTA: 3aKa3UYMKOM, HHBE-
CTOPOM, CIIOHCOPOM H JIp.;

0) 00s3aTeNIbHO COAEPIKUT OITMUCAHUE IENIeH MIPOEKTa, €0 OCHOBHBIX IIAPAMETPOB;

B) YTBEpXK/IaeTCsl B 3aBEPIICHUH (pa3bl MHUIIALINN TIPOEKTA;

I) 00s13aTeIbHO COAEPKUT CBOHBIN KaJeHAapHBIN TIaH IPOEKTHBIX PadoT;

1) 00s13aTeNIbHO JOJDKHA OBITH 0popMIIeHa B BUJIE TIACTIOPTA MPOEKTA;

€) 00s13aTeNbHO JOJDKHA CO/IEPKATh KOHIETIIUH MO YIPABIECHHIO KOMMYHUKAIMSIMU, 110~
CTaBKaMH U KOHTPAKTaMHU.

HpnMeprle BapUAHTBI MPAKTUYIECCKOI0 3aIaHUA

1. PaccmarpuBaetcs mpoeKT cTouMocThio 100 MitH. py0. OXumaeTcs, YTo eKeMECIIHbIE JOXOIBI
IO TIPOEKTY cocTaBsAT 16, 25, 36, 49 miH. py0. 3a ueThipe Mecsa. Onpenenure YUCTYI0 TUCKOHTHPOBaH-
HYI0 CTOMMOCTb M MHJCKC JJOXOTHOCTH (PEHTA0CIBHOCTH) MMPOCKTA, €CJIN T'0I0Bast HopMa mporeHTa 19%.
2. Pa3paboTaTh BapraHThl MUCCHI JUIS CIIEIYFOIIUX TPOCKTOB:
- CTPOUTENIECTBO MOJIOUYHON (hepMBI;
- CTPOUTENBCTBO KHUIJIOTO IOMA;
- IPOEKT PECTPYKTYPU3ALMH CEIBCKOXO35IMCTBEHHOT O IIPEAIIPUATHS;
- IpoeKT pedopmbl 00pa3oBaHUS.
3. Kommnanus «CMosieHCKHE KOJI0achl» paccMaTpUBAET BO3MOXKHOCTh HATAXXUBAHUSI COOCTBEHHOTO IPO-
W3BOZICTBA KOJI0ACHOM NMPOAYKIIMU B Poccuu. DKCepThl KOMIAHUK OIICHUBAIOT BAPUAHThHI HHBECTUIIMOH-
HOT'O 3aMBICJIA, KAXKI0MY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHBIC 3KCIIEPTHBIE 3HaUeHUs (PaKTOPOB ycCIIe-
xa. MakcumansHOe OaronpusiTHoe 3HadeHue (akropa pasao 100. [IpoBenure 3KCIEPTHYIO OLIEHKY Ba-
PHAHTOB NPOEKTA ¥ 3aroiHuTe Tadbauily. OTBeT 000CHYHTE.

®dakrtop Bec BapuaHnTsl npoekra WHTerpanbHas OLeHKa
A B C A B C
Crpoc Ha NPOIYKIMIO MPOEKTA 0,3 50 65 80
KonkypeHTocmmoco6HOCTh 0,25 70 80 90
MPOAYKIMH POEKTa
CTaOuIBbHOCTD 1IH Ha MaTepUabI 0,2 80 70 50
Hanwmuue anprepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX pPELIEHUI
CJI05)KHOCTB IIPOCKTA 0,1 80 70 10
Cymma 1,0 - - -

4. Bam Ha pacCMOTpEHHE MOCTYNUI IPOEKT CO CIECAYIOMINMH XapaKTePUCTUKAMH: TOZOBOH BBITYCK IPO-
nykuu — 600 koMOaliHOB 10 11eHe 125 ThIc. py6.; YUCICHHOCTh 3aHATHIX — 85 Yedl.; 00Ias CTOMMOCTh
CTPOUTETLCTBA — 285 MITH. py0.; CTOMMOCTh OCHOBHBIX IMPOU3BOCTBEHHBIX cpeacTB — 360 MitH. pyo.;
cebecTouMocCTb euHULBI poaykuu — 100 TeIc. pyo.

PaccuuTaiiTe TEXHUKO-9)KOHOMUYECKHE TMIOKA3aTeIIH IPOEKTA U 3al0JHUTE TaOJIHUILY:

ITokaszaTens Pacuernas popmyna 3HaueHue Enununa nzMepenus
MoIHOCTh NPEANPUATHS Ilena nmpoxykum x
- B HATypaJIbHOM BBIPAKEHUH I'onoBoii 00beM mpo-
- B CTOMMOCTHOM BBIPa)KEHUU M3BOJCTBA

OO0111as YHUCIIEHHOCTh 3aHATBIX

I'ogoBoit BeITTycK mpoayKimu Ha 1
4enoBeKa (BbIpaboTKa):

- B HATypaJIbHOM BBIPayKEHUU

- B CTOUMOCTHOM BBbIpa)K€HUU

OO6mI1ast CTOMMOCTh CTPOUTEITHLCTBA

CTOMMOCTh OCHOBHEIX
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| MPOU3BOJACTBCHHBIX CPCACTB | | |

5. Bama xoMmanus, paconoxeHHas B MOCKBe U 3aHUMAIOIIAACS TEIEKOMMYHUKAIUSAMH, PEIIHiIa «IOH-
TH B PETHOHBD». J{J1s1 HanmaxuBaHus 0OCITY’KUBaHHS KJIMEHTOB Ha Mepuepruu Heo0X0IuMO 4 MITH. JOJLI.
Kaxkue crioco6s! hmHaHCHpPOBaHUS TIPoeKTa «BbIXoa B pernoHb» Bbl MOXKeTe PEASIOKUATh PYKOBOJCTBY
KommaHnu? B gem npenMyIecTBa M HEOCTATKH MpeayaraeMbeix Bamu crmoco6oB hmHaHCHpOBaHUS?

6. bank «bammamkpeauT» paccMaTpuBaeT BO3MOXKHOCTh (PMHAHCHPOBAHHS MPOEKTa 0 IPOU3BOICTBY
JBUraTeNel 111 MUHU-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOUTEIILHOM MPEANPUATHH Ha OCHOBE HEMEII-
KOU TEXHOJIOTUH (paHbIIIe OHH UMITOPTHPOBAIIHCH).

IToTpebHOCTH PUHAHCHPOBAHUS TaHHOTO MPOEKTA COCTABIAET 556 ThIC. MOIII. [JJOKyMEHTHI, IpeIcTaB-
JieHHbIC B OAHK, TOBOPSAT O MEPCIEKTUBHOCTU M MPUOBUILHOCTH MPOEKTa. PyKOBOACTBO OaHKa CKJIOHHO
MIPUHATH TOJIOKUTEFHOE PEIIeHHE 110 TIOBOY ero (\MHAHCHPOBAHUS MIPH yCIIOBUH Pa3pabOTKH U OCY-
IIECTBIICHUH IIJIaHA TI0 KOHTPOITIO PEeaTU3aIliy MPOEKTa.

Kakue MeponpusiTHsa 0 CHIKECHUIO IPOSKTHBIX PHCKOB M KOHTPOJIIO peann3aiun mpoekta Ber MoxeTte
MPEIOKUTH?

7. lns Bamrero mpoekra «CBexkast Boa» HeoOX0iMa pereHeprpyromas ycTaHoBka. Ha peiaKe cymne-
CTBYIOT JIB€ MOJIeJIM ycTaHOBOK — A u b. HeoOxomumas cpaBauTenbHas nHOOpMAIWs IpecTaBlicHa B
Tabue:

Mogens A Mogens b
Cpoxk cIry>k0bI MOJIENH (JIET) 10 5
Ilena moaenu (THIC. JeH. €]1.) 100 50
ExxeronHbie SKCIUTyaTallMOHHBIE PACXO/bI (ThIC. 10 15
JIeH. e]1.)

HeoOxonumo yuecTs ciemyromniee:

- K KOHILYy CpOKa CIyObI He OCTaeTCs JIMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH;

- CYLIECTBYIOT aJIbTepPHATUBHBIC BO3MOKHOCTH AJIS1 KaUTanoBI0XKeHUH nox 20% rofgoBbIX (CIOKHBIE
MIPOIIEHTHI ).

Kakyto monens ycranoBku Bel pennoureTe u mouemy?

8. 151 mpom3BOICTBA HOBOT'O BUAA TEXHUKH TPEOYIOTCS COOTBETCTBYIOIIME eTaiu. IIpu nx nsrorosie-
HUU COOCTBEHHBIMH CHJIAMH TIOCTOSIHHBIE 3aTpaThl Ha coJiepkanue ooopyaoBanus coctassaT 111000
py0./To1, a mepeMeHHbIe PacXo/Ibl Ha eAUHUIYY TpoayKiuu — 116 py6./en. ['0ToBbIE AeTany MOXKHO B He-
OTpaHUYEHHOM KOJIMYeCTBe prodpecTtH 1o ieHe 144 py6./en. Onpenenuts HaMMeHee 3aTPaTHBIN BapH-
aHT.

9. llena nmponaku eAWHULIEI TPOAYKTOB A 1 B paBHa cooTBeTcTBeHHO 154 py0. 1 144 py6. [lepemennbie
3aTpaThl Ha eIMHUILY TPOAYKTOB A 1 B — cootBercTBeHHO 116 py06. u 126 py6. 3arparsl MalIMHHOTO
BpPEMEHH Ha €IUHMILYy NPOLyKUKU A U B paBHBI cOOTBETCTBEHHO 4 1 8 yacoB. OOmMii pecypc MalImHHO-
ro BpeMeHH orpanuueH. OnpenenuTs NopsAA0K IPUOPUTETHOCTH IPOU3BOICTBE MTPOAYKTOB A 1 B.

10. Io manHBIM TaONMIIEI pacpeaeauTs Goua 3apadboTHOH w1aThl B pazmepe 100000 py6. Mexay ydact-
HUKaMU TIPOEKTa:

Y4acTHUK IpoeKTa OTtpaboTanHOE BpeMsi, 4aCOB Koa¢ddumument tpynosoro yyactus
A 160 1,8
B 150 1,1
C 170 15
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